
 2021 Library Visit Interview Form 

Library Name:  Stoughton Public Library 

 

Certification Grade: 1 

 

Date of visit: October 7, 2021 

 

Library staff present at the visit: Jim Ramsey 

 

SCLS staff present: Jean Anderson 

 

Amount of time spent at visit: 1.25 hours 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

1. How are you and your staff doing? They are doing well. Some turnover with management 

positions (Bailey to Black Earth and Kate to Sun Prairie) but the rest of the staff is pretty 

stable. They are plugging along and are now back to full hours.  

a. What have you learned about yourself, your staff, and your community during the 

COVID-19 Pandemic? Patrons have been really supportive and good about masking 

(mostly). Staff were encouraged to wear masks even when there wasn’t a mask 

mandate. Staff are all vaccinated and with the mask mandate they feel pretty safe.  

b. What lessons learned will guide you going forward? It’s hard to plan in the face of 

uncertainty. That uncertainty has hit programming the hardest – how soon after the 

vaccination is available for kids to they start back to in person programming? Back in July 

(when things were a bit more normal), they planned an in person program for October 

and then had to move it back to virtual. Also learned that they can get through it and 

learn how to do things on the fly. They built their curbside service that way and are using 

Capira (keeping the subscription even though patrons aren’t using the service right 

now). Being flexible and adaptable. 

 

2. Are there service changes or new services arising from COVID that you may continue moving 

forward? Remote meetings and programs. Tried hybrid with their board but it didn’t really 

work as they don’t have the right equipment (cameras, microphones, etc.). Added outdoor 

programming successfully and will likely continue that going forward. Also implemented 

Capira for curbside scheduling. 

a. Is there anything SCLS can do to help? I mentioned possible ARPA funding for hybrid 

meeting equipment and outdoor programming equipment. They are looking at doing 

some work to a lot they own behind the library parking lot. This could be an area with 

some landscaping, tables/chairs, and space for outdoor programming and also wifi for 

patrons. They are also looking to update their children’s area in the next few years and I 

suggested that the ARPA funds might be a good way to get some furniture or shelving 

that is mobile and would fit into whatever their new design is.  

 



3. What has your library done since our last visit that you’re excited about? Dealing with the 

pandemic! Reopening and how happy people were to be back in the building. They did a 

gradual reopening plan and the community was very supportive. Very proud of staff and how 

they improvised, adapted, and made things work throughout the pandemic. Outdoor 

programming was a success.  

a. Are there any memorable moments that stand out? Sarah’s box opening videos are 

great and got some recognition in national library news. 

b. Was there a program or service that your community responded to (positively or 

negatively)? 

 

4. Is there anything else you’d like to share or discuss? Will be working on their long range 

strategic plan again – this was put on hold during the pandemic. They did focus groups and 

community surveys before the pandemic and will be using that as a starting point to see 

where/what they need to do next. I suggested contacting Shawn and Jody for their help with 

the new plan. 

 

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 

 


