
 2020 Library Visit Interview Form 

Library Name:  Sun Prairie Public Library 

 

Certification Grade: 1 

 

Date of visit: 12/16/202 

 

Library staff present at the visit: Svetha Hetzler 

 

SCLS staff present: Vicki Teal Lovely 

 

Amount of time spent at visit: 45 minutes 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

 

1. What has your library done since our last visit that you’re really excited about?   

a. Are there any memorable moments that stand out 

b. Was there a program or service that your community responded to (positively or 

negatively)?   

It has been a challenging year, but she thinks they have done a good job with communicating and 

keeping people safe. Something that she is really proud of is that the library and library board are 

embracing their racial literacy plan. It was introduced this summer and they endorsed a 6 weeks 

training program: ways to diversify library board and make it feel inclusive; new book club on “urban 

SUN black voices book club” where she has 2 residents (African American women) who are co-leading 

the book club and they are well-attended (virtually). At the first book discussion that they had, 

everyone was polite and by December, people were more comfortable in engaging in uncomfortable 

moments. She put in a request to their foundation to fund a full year, and they will try to bring in 

multi-general topics. This was in response to the George Floyd death and social justice protests that 

occurred this summer. They wanted to be active in their commitment to anti-racism.  

 

A lot of the virtual programming that the library did, was responded to positively. In particular the 

summer reading program for adults. Their local YMCA has done a lot of work with the kids, 

particularly providing daycare for first responder kids and they have a partnership with them to give 

them materials. They had grant funds from WiLS to do a storywalk in the community which gives 

parents and kids a chance to be outside and participate in a literary activity. They also have 

“programs to go” kits to have some non-virtual activities. When they began curbside service in May, 

the patrons really liked that they could get their hands on physical materials. The only negative is that 

they started to use curbside and that change caused a lot of stress for patrons and staff because 

Capira has limitations (limit on reservations, etc.). Now people are used to it, but it is not perfect. 

That was the biggest challenge that they faced.  

 

2. What did you learn about yourself, your staff, and your community during the COVID-19 Pandemic? 

 



a. What lessons learned will guide you going forward?   

 

If there is change happening that will affect patrons, or staff, test it first with staff and get more input 

up front (from Capira experience). They are launching a drive-up service and they are taking those 

lessons by putting together a staff work group. They did a dry run on a Sunday where they played the 

part of patrons and staff. They will do this on a temporary basis as it is weather dependent. They can 

handle about 3 cars, but if there are more than 3, there are potential traffic jams. But since they 

tested it out, it will make the service more successful. It will be limited to Sundays only so it doesn’t 

interfere with regular curbside. There could be improvements with communication.  

 

Sometimes what works and satisfies one person on the staff, doesn’t necessarily work for all, 

especially as people have different learning styles. So, it needs to be offered in different formats. 

 

They lock their doors and patrons can ring a doorbell if they need to come in. They have learned that 

patrons really need to fax, which is something they didn’t know prior to the shutdown. There are lot 

of patrons that don’t have an email, which is a requirement to apply for most jobs now. There are still 

very basic technology needs that people need help with.  

 

People are worried and stressed. They are working on a building expansion plan. They have realized 

that they can do more offsite, so they can work on flexible spaces and outdoor spaces—both have 

stronger emphasis than they did before they learned that people can do more offsite. The expansion 

was in the plan, but this spring large facility projects were put into an unfunded category and library 

officials will take this up again in March. They are coming to a point where meeting the Dane County 

standards will be a challenge. They are out of space for adding to the physical collection. The stacks 

are tight and they can’t add any more or they won’t be ADA compliant. Seating is limited and close 

and tight.  

 

Moving forward, thinking about things patrons need help with, is basic and intermediary technology. 

There may be a redirection of where staff assist.  

 

Some patrons can’t stream and still need DVDs; people did take advantage of digital collections. 

 

3. Is there anything else you’d like to share or discuss?  

 

Svetha is worried about fully re-opening because it will be close to a year and there will be a shock. A 

lot of the community will be coming in who are facing challenges and difficult situations and she is 

concerned with how her staff may be confronted with patrons who are already frustrated and may be 

in a state that is challenging for staff. They have learned a lot about policing and finding that calling in 

the police may escalate the situation, but what resources do staff have? The homelessness training is 

a really great resource. But even with training, she feels it is important to be aware and know of 

resources other than the police. Who can they call that can respond quickly when someone is 

agitated and making people feel unsafe? Having social workers or mental health workers who can 

contact and have as resources.  

 

She is also concerned that there will be a high volume of residents needing a lot of help with 

workforce development. It will be really great to have assistance creating a job center for the library.  

 

Can SCLS help with either of these concerns? Having skilled people on site, or to contract with and 

call? SUN can look for funds to make this work.   



 

Focusing on a safe re-opening with a continuity of serves and providing services to those who have 

been most negatively impacted (those patrons can still go inside to access technology).  

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 

 


