
 2020 Library Visit Interview Form 

Library Name: Kilbourn Public Library (Wisconsin Dells) 

 

Certification Grade: 2 

 

Date of visit: 10/21/2020 

 

Library staff present at the visit: Cathy Borck 

 

SCLS staff present: Jean Anderson 

 

Amount of time spent at visit: 40 minutes 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

 

1. What has your library done since our last visit that you’re really excited about? 

• Just put up their second Story Walk starting by the patio area and it goes 

around the building. Patrons can come in and grab a craft kit or do a craft in the 

library (socially distanced).  

• Started reviewing all their policies and redoing the policy manual. They are 

almost finished with that project. There are also some new board members so 

it was a good time to review the manual.  

• New Board members are connected with the schools and they are helping 

guide them in ideas to stay connected when the Bookmobile isn’t able to visit 

schools. 

• Really nice donation from a long time library user’s estate. Looking at getting a 

new wrap for the bookmobile with the funds. 

• New staff member – fully staffed now. 

 

Are there any memorable moments that stand out? (can you provide photos or video for All 

Directors or 2021 Legislative Day to share publicly?) 

• Not right now 

 

Was there a program or service that your community responded to (positively or negatively)? 

• People are really missing the programming and it makes you realize how much the 

programming matters. For example, the euchre players are really missing the 

gathering and senior center programming with games, etc. The simple things like 

the puzzles in the library that everyone can do. It’s a different feel right now. 

• Happy with what the library has been able to do virtually – story time, book club, 

mental health type workshops, but you’re not reaching all the audiences. Especially 

those who aren’t able to connect virtually. 

• Bookmobile does some limited runs – hold drop offs, checking out – people can 

visit it one at a time. Weather will change that as most of the current stops can 



take place outside. Figuring out a way to do some of this safely inside for some of 

the stops (senior apartments, etc.) 

• Local restaurant and grocery store had a fundraiser for the Friends which was a 

nice boost as they haven’t been able to have their regular book sale. They are 

accepting donations again. 

 

2. What did you learn about yourself, your staff, and your community during the COVID-19 Pandemic? 

• Everyone doing the best they could and Cathy had to work on stopping worrying about all 

the eventualities. Worked out a plan so that when it did happen, she knew what to do and 

it wasn’t devastating.  

• Focus on making sure the staff and public are safe. Looking back now, we could have done 

more to make sure all staff didn’t need to quarantine. Due to their location, they work 

with three counties with three different health departments which made it a bit confusing. 

Now staff are working in zones, making sure about distancing, scheduling time in the 

break room, etc.  

• Wisconsin Dells (the community) got a really bad rap this summer when they opened up. 

They were trying to do a balancing act of opening up and keeping people safe. Giving the 

businesses somewhat of a summer may have saved the community.  

 

a. What lessons learned will guide you going forward? 

• Serenity prayer comes in handy! 

• Have lost some of the team collaboration by working in zones during 

the pandemic but they are coming together to keep the library 

community safe.  

 

3. Is there anything else you’d like to share or discuss? 

 

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 

 


