
 2021 Library Visit Interview Form 

Library Name: Wyocena Public Library 

 

Certification Grade: 3 

 

Date of visit: 8/11/2021 

 

Library staff present at the visit: Tracie Miller 

 

SCLS staff present:  Jean Anderson 

 

Amount of time spent at visit: 2.5 hours  

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

1. How are you and your staff doing? Other than budget and staffing challenges, they are doing 

okay. They are currently open 4 days a week with one staff member taking each day. They are 

down from their original 7 staff members to 4 – all part time.  

a. What have you learned about yourself, your staff, and your community during the 

COVID-19 Pandemic? To slow down and take a breath. They were able to adjust to 

changing conditions and continue serving their patrons – even when the library building 

was closed. 

b. What lessons learned will guide you going forward? Ask for what your library needs. For 

example, Columbia County has $5000 they allocate for a library project. In the past, this 

funded Tutor.com (which was rarely used). When the pandemic hit and they were 

discussing how to use those funds, Tracie asked that it be split between all the libraries 

to use as needed. While the $500 per library doesn’t seem like a lot, it was a benefit to 

Wyocena and the money was put towards their 2020 delivery fees.  

 

2. Are there service changes or new services arising from COVID that you may continue moving 

forward? They changed their hours to best accommodate staffing needs. They are open four 

days a week for five hours each day. One staff member works each day. They share a building 

with the village so masks are required right now. They still have the curbside option available 

but no one is taking advantage of it currently. They took a hit to their budget and had to 

reduce hours. They did receive a Wisconsin Humanities grant for $5,000 and used that to 

reopen last summer (June – September) and also were able to purchase cleaning supplies, 

hand sanitizer, masks, and more. They closed again from September 2020 – March 2021 and 

had curbside pickup only during that time.  

a. Is there anything SCLS can do to help? Tracie said that SCLS has had her back and has 

helped her keep Wyocena afloat. In particular, she commented that Marty has helped 

her brainstorm ideas for a number or problems. 

 

3. What has your library done since our last visit that you’re excited about? 

a. Are there any memorable moments that stand out? Since circulation is a big part of 



funding, Tracie came up with a twist on the Take & Makes that many libraries did. She 

called them circulation gifts and patrons could receive one after they checked out an 

item (or items). Gifts included a tea bags, spices (with recipes), Zen garden, seeds for 

herbs, veggies, flowers, honey and beeswax candles, and more. Tracie received a grant 

for $10,000 that she put towards improving the large print collection and as a result the 

circulation for that collection has tripled. Wyocena took advantage of the LSTA grant to 

RFID tag their collection. Some of the smaller collections are done and they are 

continuing to tag items as they come back, new items as they are added, and tagging 

items on the pick list. Programming was one thing that Tracie wasn’t able to continue 

during the pandemic. Instead, she took full advantage of Facebook and shared author 

events, created I Spy photos, and more. For the book club, she created another 

Facebook page for them to share what they are reading.  

b. Was there a program or service that your community responded to (positively or 

negatively)? Tracie was especially grateful for the County Virtual Program that Lindsey at 

Columbus started that Wyocena patrons can participate in. It relieved some of the 

pressure Tracie was feeling to provide programming. 

 

4. Is there anything else you’d like to share or discuss? Tracie shared that she has a Director 

Book to share with the new director at Wyocena. She started making one right after she 

started and realized she was starting from scratch with finding passwords, building 

maintenance notes, vendors, and more. Hopefully this will help current staff handle things 

until a new director is hired. 

 

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics):  

 


