
All Directors Meeting 
Minutes 

November 16, 2017 

Sun Prairie Public Library 
 
 
 
 
Welcome and introductions - K. Goeden:  K. Nielson Corning was introduced as Interim Director of 
the Angie W. Cox Public Library in Pardeeville.   
     
M. Ibach discussed the updated printing guidelines for implementation in 2018:  A handout was 
provided outlining the 2018 printing guidelines.  If libraries have any questions about printing, they 
may contact M. Ibach and/or D. Haeffner.  You may view the handout in the attachments.   
 
Roundtable discussions of service priorities and/or challenges for 2018 & 2019 

• Brainstorm Use of System Aid Increase: Workforce Development, Lifelong 
Learning, and enhanced/expanded Broadband. 

The directors were provided sticky notes to brainstorm:  Workforce development (yellow), Broadband 
(blue) Lifelong learning (pink). 
 

• How can we help make programming & meetings more accessible to all library 
directors and staff members? 

Sometimes it can be difficult for directors to attend meetings and CE’s.  The directors were asked to 
write down the issues they face and the obstacles that occur as well as a solution.   
 
ILS Update – V. Teal Lovely:  You may view the power point in the attachments.  E-rate is finishing 
up the 2016-2017 cycle now and libraries will receive $20-$25,000 in rebates.  SCLS will be issuing 
checks for participating libraries in November or December.  Let Vicki know by December 30 if your 
library is interested in participating in the 2018/2019 E-rate cycle.   
 
ILS Evaluation: 
 
What information do the libraries need?  What will it cost?  A chart that compares the functionality of 
the vendors compared to Koha (apples to apples).  If there is a dramatic increase in the cost, the 
directors will need to speak to their library board.  If the software is so much better, what would 
libraries be willing to pay?  What will the workflow, training time for migration, and online 
maintenance look like?   
 
Other questions?  From a patron side, how difficult or easy will it be to adjust to a new system?  Why 
are we pursuing this change right now?  Can we wait to make a decision until after the PLSR ILL 
workgroup’s recommendation since we don’t know how that will affect us?  Do we need to make a 
decision in December? What is the current contract with LibLime?  It is a year to year contract, which 
expires in April but they require a 90 day notice. 



VTL asked the directors if the vote should be delayed until more information is received.  The 
Directors determined that the ILS Committee will discuss the ILS Evaluation at their December 
meeting and provide a firm deadline for a vote.  
 
 
PLSR Steering Committee Representatives – Steve Ohs & John Thompson 
Topics:  Where is the steering committee in the process?  The workgroups and managers are working 
toward rounding out the service models and creating an integrated vision of service for the state.  
Some workgroups are tackling questions about staffing, how it will be administered, and the costs.  
The Steering Committee is working on honing out what the process is going to be once the 
recommendations are provided by the workgroups.  They are working on defining what the 
specifications of the final report will be to DPI.  There are three subcommittees – events, funding and 
cost standards, and human resources. Feedback on any of the models that are under construction is 
important.  If you have ideas and suggestions for how services can be improved, now is the time to 
provide the feedback via email to PLSR, or contact a steering committee member, and/or WiLS or 
give feedback to the workgroups.  Because they are entering this phase of the process, they want to 
hear your feedback.  
 
Project Timelines:  In December the workgroups will be finishing up their service models.  The 
steering committee will be looking at public policy issues that may affect the project.  In January, the 
service areas will be worked out and focus groups will be used. 
In February, the workgroups will be recommending their drafts to the steering committee.  In March, 
if there is a public policy component, it will be done.  In April, the draft report will be provided to the 
community.  There will be discussion and analysis of the feedback from community.  In May it will be 
presented at WAPL.   
 
Focus Group process:  Russell Consulting will be hired to work on the focus groups with the library 
directors.  A survey will be sent to every library director to receive feedback on the process.  The 
steering committee has been speaking to System Directors monthly, therefore, System Directors will 
not be a part of the focus groups.   
 
Folks are encouraged to share obstacles to the project that have been encountered. It is an 
overwhelming scope of work and the challenge is to achieve the “buy in” from the libraries in the 
state.  They are trying to fit the recommendations into reality and the impacts that it will have.  The 
challenge is trying to figure out what do to with the concerns and problems that are being shared and 
determine if the problems are going to stop the process?  How severe is the issue and is it something 
that can be taken care of now or later? How will the model recommendations be funded and who will 
be administering it? 
 
Questions:  Timeline?  Will the retreat in Mid-April may be pushed back.  What will be presented at 
WAPL?  The vision is to have the steering committee meeting in April and work with the 
stakeholders to create the dream vision 
 
Post PLSR:  



- Who will be the one to handle the transition that happens?  Unknown at this point.   
- When evaluating service models they are looking to see if they can change things within 

statutory requirements.  DPI does not have the capacity to hire more people.   
- COLAND receives updates monthly.    
- The equity of access issue needs to be addressed.  There should be a published equity of service 

definition or statement.  There have been discussions of how to approach this topic.   
 
  
David Bailey, CVMIC Employment Practices & Liability Specialist, provided the CE for the 

afternoon session. 
 
 
 


