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Factors in Budget Development

When developing a budget for the System, many factors are 
taken into account, to include:

• Member needs and priorities

• Individual department budgets and resources

• Financial challenges

• New opportunities

• Statutory requirements



System Income

STATE AIDS 33%

ILS/TECHNOLOGY 
MEMBER PAYMENTS 

32%

DELIVERY INCOME 
25%

LSTA/TEACH/CARES 
Act Grants 1%

OTHER INCOME 9%

STATE AIDS 33%

ILS/TECHNOLOGY MEMBER
PAYMENTS 32%

DELIVERY INCOME 25%

LSTA/TEACH GRANTS 1%

OTHER INCOME 9%



Other Income Sources

STATE AIDS 33%

ILS/TECHNOLOGY 
MEMBER PAYMENTS 

32%

DELIVERY 
INCOME 25%

LSTA/TEACH GRANTS 1%, 

OTHER INCOME 9%

MEMBERS DIGITAL 
CONTENT BUYING POOL 

69%

Portfolio and Interest 
Income 14% Foundation Admin Fee 

5%

WLA RENT 5%

3rd Party Annual 
Support and 
Maintenance 

7%

Total SCLS Budget

Other Income Budget



Carry Over Funds

• General/Delivery Fund: 

• Enough funds must stay in fund to satisfy SCLS liabilities, 
contractual obligations and unemployment self-insurance.

• The balance is available to fund projects, purchase 
materials/equipment, finance system/county consolidation 
efforts or any other use deemed appropriate by SCLS or the 
Board of Trustees to be of member or system benefit. 

• Technology Fund: 

• This fund is maintained and used for planned technology 
equipment replacement.

• Statewide back-up collaboration.

• ILS Fund: 

• This fund is used for planned ILS development.



System Expenditures

INTERLOAN AND 
RESOURCE SERVICES 5%

ILS SERVICES 17%

TECHNOLOGY SERVICES 
19%

CONSULTANT SERVICES 
12%

DELIVERY AND 
MATERIALS CONTROL 30%

ADMINISTRATION AND 
COORDINATION 9%

LSTA/TEACH/CARES Act 
Grants 1% OTHER EXPENSES 7% INTERLOAN AND RESOURCE

SERVICES 5%

ILS SERVICES 17%

TECHNOLOGY SERVICES 19%

CONSULTANT SERVICES 12%

DELIVERY AND MATERIALS
CONTROL 30%

ADMINISTRATION AND
COORDINATION 9%

LSTA/TEACH GRANTS 1%

OTHER EXPENSES 7%



Administration Expenses

INTERLOAN AND 
RESOURCE SERVICES

5%

ILS SERVICES
17%

TECHNOLOGY 
SERVICES

19%

CONSULTANT 
SERVICES

12%

DELIVERY 
AND 

MATERIALS 
CONTROL

30%

LSTA/TEACH 
GRANTS

1% OTHER 
EXPENSES

7%

STAFF SALARIES AND 
WAGES 29%

FACILITY 40%

SUPPLIES
/PHONE/
POSTAGE 

3%

BOARD 
TRAVEL &  
EXPENSES 

1%

EMPLOYEE 
INSURANCES/
WRS/FICA/FSA 

10%

WORK 
COMP/GEN 

INSUR/UNEM
PLOYMENT 2%

AUDIT/BOOK 
KEEPING/  

BANKING 6%

COMPUTER 
HARDWARE/
SUPPLIES/RE

PAIRS 4%

CONTRACTED 
SERVICES/LEGAL 

5%

Administration 
9%

Total SCLS Budget Administration Budget



Questions?

Please feel free to contact 
Martha Van Pelt or 

Kerrie Goeden.

Martha Van Pelt Kerrie Goeden
System Director HR & Finance Coordinator
608-246-7975 608-246-7972
mvanpelt@scls.info kgoeden@scls.info


