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Proposed configuration: each item will be its own question on the survey so that we end up with a spreadsheet with a column for each project. Some of the projects will require a separate question to get the total number being requested. Additional requirements and ongoing costs are indicated where applicable. 
Please note: all of these items are subject to relevancy to the ARPA grant, costs and feasibility of execution. We may not be able to apply for all of these items, but we will do our best to meet the needs of the libraries. 
Delivery (small or double carts) for libraries to keep in library
These are single or double carts used by delivery to hold delivery bins. These are not traditional library carts. 
RFID tags
May be used for libraries starting tagging projects or for libraries tagging other libraries’ materials for holds
Estimate how many tags you will need
RFID tagging stations (staff station)
May be purchased for libraries starting tagging projects or as additional workstations at libraries with tagged collections. Libraries will be responsible for annual maintenance which is 15% of the purchase price (may change to 10% per Cost Formula Work Group). 
Staffing to tag items in libraries doing a conversion (also setup and training)
This option is for libraries starting a new tagging project. SCLS would hire and train staff to assist the library with tagging projects. If you select this option, estimate how many items are in your library’s collection. 
Tagging carts (supplement existing carts)
SCLS has 3 carts and 3 tagging kits; we will assess the need for additional carts based on the number of libraries doing a conversion. 
Self-checks (new or replacement)
SCLS Network Services participants will be responsible for an increase in annual network costs of approximately $145 to $165. Libraries are also responsible for providing cabling (costs may be included in grant). Libraries will be responsible for annual maintenance which is 15% of the purchase price. Non-SCLS Technology Services participants may select this option, but will be responsible for installation, setup and support.
Internal Wireless Access points
SCLS Network Services participants will be responsible for an increase in annual network costs of approximately $145 to $165. Replacement of access points is included with the annual fee. Libraries are also responsible for providing cabling (costs may be included in grant). Non-SCLS Network Services participants may select this option, but will be responsible for identifying a solution that works for their library. 
	How many access points are you requesting? 
External Wireless Access points
SCLS Network Services participants will be responsible for an increase in annual network costs of approximately $145 to $165. Replacement of access points is included with the annual fee. Libraries are also responsible for providing cabling (costs may be included in grant). Non-SCLS Network Services participants may select this option, but will be responsible for identifying a solution that works for their library. 
	How many access points are you requesting?
External library lockers for holds
A SIP license will be required for this and the cost will be included in the grant. SCLS Network Services participants will be responsible for an increase in annual network costs of approximately $145 to $165. Libraries are also responsible for providing cabling (costs may be included in grant). Libraries will be responsible for maintenance. Non-SCLS Technology Services participants may select this option, but will be responsible for installation, setup and support. SCLS is exploring the possibility of supporting these devices.
Cabling for access points, self-check units, external library lockers and/or tablet stations
	Provide an estimate of the number of feet required for cabling and the total number of additional ports needed
Mobile hotspots (may not require CIPA if loaned to patrons using their own devices)
Data would be covered through 6/30/2022 (libraries with existing hotspots may be able to get funding retroactive to July 1, 2021). SCLS will be using US Cellular as they have the best rural coverage in Wisconsin. (not supported by SCLS)
	Indicate how many hotspots you would like 
Interior digital message boards (not supported by SCLS)
SCLS will research this option, including what is used at Waunakee.  
USB charging stations for multiple types of chargers (internal and external) (not supported by SCLS)
Also, external solar powered
Movie licenses for all libraries (two years)
Movie equipment bundle (outdoor and indoor) (not supported by SCLS)
Outdoor programming equipment bundle (PA system, popup tent, folding table, portable battery pack) (not supported by SCLS) 
Hybrid meeting equipment (includes Group Zoom mics and speakers; monitor, camera, Owl, laptop (only for CIPA compliant libraries) (not supported by SCLS)
Tablet stations (not supported by SCLS)
SCLS Network Services participants will be responsible for an increase in annual network costs of approximately $145 to $165. Libraries are also responsible for providing cabling (costs may be included in grant). Non-SCLS Network Services participants may select this option, but will be responsible for identifying a solution that works for their library.
Wireless printing (not supported by SCLS)
This is for a 3 year subscription with TBS. Libraries that received CARES Act funding will not be eligible for ARPA funding. 
Materials:
These will be curated rotating browsing collections. 
· Rotating lucky day collections
· Playaways
· VOX books
· Playaway Launch pads
Books for community read
Book group kits
Databases (system-wide):
· Gale Courses -- how is it sustainable after the grant?
· Creative Bug-- how is it sustainable after the grant?

