
 2018 Library Visit Interview Form 

Library Name: Black Earth Public Library 
 
Certification Grade: 3 
 
Date of visit: 10/15/2018 
 
Library staff present at the visit: Mark Jochem 
 
SCLS staff present: Carolyn Shaffer (Director); Kirsten Rogers (Children’s Services) 
 
Amount of time spent at visit: 1.5 hrs 
 
[Please limit this section to the answers to the specific questions, and include as much detail as 
possible. Report other information or observations in the “other information” section below 
 

1. What has your library done since our last visit that you’re really excited about? 
 

• Carolyn recently attended a conference for small and rural libraries, population less than 
10,000. The conference had attendees from 700 small and rural libraries from 49 states 
(Rhode Island was the only state absent). She found the conference programs to be more 
relevant to her library than the ones intended for much larger libraries and communities. She 
was amazed at the kinds of programming small and rural libraries are providing to their 
patrons, especially with limited staffing and budgets. 

• Kirsten, BER’s children’s librarian, has had several great STEM programs for patrons: 
o Coding with SCRATCH programming language was fun 
o Experimenting with Makey Makey kits borrowed from SCLS 
o Lego Mindstorm building projects with older youth (9th-12th grade level)-The patrons 

had a great time, though managing all the sets with hundreds of pieces proved difficult.  

• The library is again participating in the “Quilts of Valor” program. There are four quilts in the 
works. Last summer the library also participated in “Under Our Wings,” a program that mentors 
high school students in the art of quilting with mixed success. They had several participants, 
however there didn’t seem much continuity in attendance among the teens.  

• Carolyn started to mentor a new director this year, Katrina Linde-Moriarty at MNT, it is going 
well. 

 

2. What are you looking forward to or working on for the year ahead, and what can SCLS 
do to support you? 

 

• BER is looking at possibly purchasing property in the near future and will be looking to Deb for 
building/design consultation  

• Carolyn is looking forward to continuing work on strategic planning with Shawn 

• She is looking forward to contributing to Recollection Wisconsin and working with Tamara 

• She is also looking for help with workforce development activities – informational materials and 
partnering with Joining Forces for Families.  

 
 
 
 
 



3. Anything else you’d like to share? 
 

• Carolyn is very grateful for the help Pat Dolan provided in moving the networking equipment 
from her desk to another location.  

• She is a little worried about the upcoming ILS changes – she remembers the last change to 
Koha was not as smooth as was hoped for.  

• BER staff are enrolled and looking forward to the OverDrive training sessions 

• BER board and Carolyn will be asking for funding for a new position to focus on circulation 
activities 

 
 
Other information gathered at the visit (interesting tidbits, general impressions of the library, or 
alternative topics): 
 

• BER is really happy with all the services SCLS provides 

• The library has great, innovative programming to offer the community and seems very willing 
to try new things. It’s a wonderful asset to the community.  

• This year is BER’s 110th Birthday, below is a flyer for the event – all are welcome: 
 

 
 


