
December 2018 Consultant Team Report 
Jean Anderson 

• Attended the bi-monthly Headquarters staff meeting 
• Met with Andrea Halbersma, Director of the Vesper Library, and Cindy 

Fesemyer, Director of the Columbus Public Library, to discuss a program for the 
Wisconsin Association of Public Libraries (WAPL) conference. 

• Continued and finished the OverDrive Support Course for 7 people 
• Met with Jan Berg, Director of the DeForest Area Public Library for annual library 

visit 
• Met with Pam Bosben, Director of the Cross Plains Public Library for annual 

library visit 
• Met with Tammy Pineda, Youth Services Manager for Madison Public Library, 

and Shawn Brommer to discuss a values project for the Youth Services 
Department. The first workshop will be in early February 

• Hosted Drupal Training for 4 library staff members with Rose Ziech presenting 
• Attended a webinar on training facilitation from Amy Climer 
• Attended monthly Consultant Team meeting 
• Conducted New Director Orientation for Cindi Morgan, Director of the LaValle 

Pubic Library 
• Attended my final Wisconsin Library Association (WLA) board meeting as Past 

President 
• Attended SCLS Staff Development workshop on Managing Stress - great 

workshop! 
• Scheduled productivity webinars with Doug Crane, the Efficient Librarian, for 

March 2019 
• Worked on and wrote Leadership Survey Summary and Leadership Committee 

Progress Report for the WLA Board meeting 
• Finished follow-up information for Digitization and Public Library workshop 
• Connected with speakers for the Small & Mighty Track of the Wild Wisconsin 

Winter Web Conference to schedule sound checks  
• Prepared for Beyond the Page workshop on Library Marketing & Photography 

workshop 
• Scheduled a meeting with Dave Kranz, the director of the Southwest Wisconsin 

Library System, and Mark Ibach to discuss possible Continuing Education 
collaborative activities 

Shawn Brommer 
• Youth Services: 

o I am preparing for the annual "Summer programs for babies and toddlers" 
webinar, which I present each year to complement the in-person youth and 
tween/teen programming workshops. 



§ I continue to answer questions about logging into the online 2019 
summer library program manual and am helping members use 
manual resources. 

o With Jean Anderson, met with Tammy Pineda, head of youth services - 
Madison Public Library, to discuss topics and outline for an early 2019 
youth services staff inservice. The goal is to help the youth services staff 
develop quality standards of service for their dept. 

o The final CCBC Shorts webinar of the year was held on Dec. 12. 
o I have consulted with several libraries regarding collection development, 

weeding collections, and organizing picture book collections by subject 
rather than alphabetical by author's last name. I have several hands-on 
collection development projects planned for 2019. 

o I continue to assist library directors create position descriptions for youth 
services librarians, provide sample interview questions, and assist with 
hiring new youth services librarians. I also worked with library directors and 
youth services librarians this month to identify program outcomes, 
objectives, goals, and action steps to reach their goals. 

o I'm serving as chair of the Association for Library Service for Children's 
Graphic Novel Task Force. The charge of this task force is to write 
guidelines regarding the evaluation of graphic novels to include in the 
updated Newbery and Caldecott manuals, with work to be completed by 
the annual Midwinter conference of the American Library Association (late 
January 2019). 

• Strategic Planning: 
o Oregon Public Library 

§ Finished final drafts of the 2-page Strategic Plan and Environmental 
Scan. Deb Haeffner and Jody Hoesley are adding final data and 
graphics to these documents. The final Plan and Scan will be officially 
approved by the Oregon Public Library Board in January 2019. 

o Black Earth Public Library 
§ Summarized the input collected in library board and library staff 

discussions. 
§ Identifying key library service priorities. 
§ Collecting community data. 
§ Met with library board to provide updates and set timelines (12/3). 

o Cambridge Public Library 
§ With Mark Ibach, met with library board members to discuss SCLS 

strategic planning services, our process, and a timeline for drafting a 
Strategic Plan and Environmental Scan in 2019 (12/6). 

• Other Highlights: 
o Participated in web meeting of the WLA 2019 preconference subcommittee 

to discuss concerns regarding inclusivity, racism, and cultural appropriation 



at the Kalahari Resort (2019 WLA Annual Conference location). My role is 
to write a WI Humanities Council grant to request funding for the 
preconference, to be facilitated by Oluo Ijeoma, author of So You Want to 
Talk About Race. The goal is to provide free registration for the 
preconference to allow as many WLA members as possible to attend. 

o Mark Ibach treated the consultant team to an end-of-the-year lunch 
celebration on Dec. 3rd and a great time was had by all! 

Deb Haeffner 
• Attended webinar "Pantone Color of the Year 2019" 
• Helped Pinney with their move into temporary space (helped label shelving and 

furniture). 
• Met with Belleville for new library finishes, fabrics, etc. Obtained samples, (met 

twice) 
• Got a quote for reupholstering furniture for McFarland and Portage. 
• Worked on a lot of graphic orders for winter/spring programming, newsletters, 

etc. 
• Worked on laying out Cross Plains Makerspace. 
• Working on setting up installation dates for Demmer Library in Three Lakes. 
• Getting shelving order together for LaValle and Rome. 
• Working on laying out Strategic Plan for Oregon. 

Jody Hoesly 
• Dashboards  

SOUTH CENTRAL LIBRARY SYSTEM DASHBOARDS: 
https://public.tableau.com/profile/scls#!/ 

o Monona Public Library - 2017 Library Use: Developed a viz with the 
Monona Library Director to help show how the library building is being 
used: https://public.tableau.com/views/MononaPulbicLibrary-
2017LibraryActivity/Monona-2017Activity?:embed=y&:display_count=yes. 

o SCLS-Grubby DVD and CD Maintenance: High use DVD's and CD's are 
inspected and cleaned to extend their life. Collection HQ had a "Grubby 
Report", but libraries are cancelling their subscriptions and looking for 
alternatives. Developed a new process and dashboard for extracting data 
that has been tested and is starting to be used: 
https://public.tableau.com/views/SCLS-
GrubbyDVDandCDMaintenance/Grubby?:embed=y&:display_count=yes. 
Data update procedures and workflow documentation are being developed. 

o Locally Provided Database Statistics: To support the improvements 
made by the authentication system redesign, we are creating dashboards 
to replace our scripting log files with vendor statistics that ideally meet 
COUNTER compliant standards. Developed a dashboard prototype for 
locally provided databases with available data: 



https://public.tableau.com/views/DatabaseUsage-
LocallySubscribed/AncestryDB?:embed=y&:display_count=yes. 

o Library Budgets: Developed a dashboard prototype showing library 
income and expenditures using the Wisconsin Public Library Service data: 
https://dpi.wi.gov/pld/data-reports/service-data. Would like to try other 
prototype versions to improve the use of color. 

• Strategic Planning 
o Oregon: Met with Shawn Brommer and Jennifer Way, the new Oregon 

Library Director, to identify what was needed to finish the Oregon Strategic 
Plan. Pulled data and developed visualizations showing service data, 
where cardholders live, items borrowed by neighboring municipalities, 
survey results, population breakdown and trends, school district population 
by age, cost of living, and employment information. Also included diversity 
data and poverty indicators. 

• Scripting and Reports (S&R) Team 
o The Scripting and Reports team meets bi-monthly to review projects 

targeted at supporting SCLS scripts. Recent topics included Perl script 
issues, Python training, server updates, database statistics, and dashboard 
design considerations. 

• Pending Projects 
o Overdrive Statistics: Continuing to work with Overdrive data (Jan. 1, 2015 

to July 1, 2018) that includes patron barcodes. 
o Badgerlink Statistics: Develop a Badgerlink Databases Statistics 

dashboard with usage statistics for Badgerlink resources with available 
data. 

o Online Resources by Name: Now that Badgerlink resources are 
authenticated by Badgerlink, we will review and update the Online 
Resources by Name web page: https://www.scls.info/resources/name. 

o Measures the Future: Scheduled time to prepare the build Measure the 
Future sensors for Monona who would like to use it to collect data on how 
their library is being used: http://measurethefuture.net/public-beta/ 

Mark Ibach 
• Met with Dave Kranz (with Jean Anderson), Southwest Wisconsin Library 

System, to talk about opportunities for collaborating on continuing education. 
• Internal staff meeting to talk about updated to database access page. 
• Attended Library Innovation Subcommittee meeting. 
• Updated content for 2018 Annual Report Webinar, which will be held on Friday, 

Jan. 11, at 10 a.m. 
• Updated content for SCLS Annual Report instructions web page. 
• Attended SCLS staff inservice on managing stress. 
• Conducted Pardeeville Library visit. 
• Met with Cambridge board members & Shawn Brommer about strategic plan. 



• Attended Spring Green Library Board meeting to talk about the importance of a 
strategic plan. 

• Conducted New Director Orientation at Wyocena. 
• Hosted statewide marketing cohort meeting (of system people who do marketing 

& advocacy). 
• Answered budget question for multiple libraries. 
• Worked with Martha Van Pelt to answer legal and procedural questions for SCLS 

member library directors. 
• Produced Top 5 (weekly) and Online Update (every-other week) 

Mark Jochem 
• Preparing for work on the LAWDS (Libraries Activating Workforce Development 

Skills) grant 
• Preparing for follow-up on resource fairs in Columbia County 
• Preparing presentations on topics requested by library staff: using online 

resources to help job seekers; helping patrons with general job seeker support; 
helping patrons navigate unemployment insurance 

• Attended a phone meeting with Shawn Brommer to assist with planning the 
Wisconsin Library Association (WLA) 2019 Pre-Conference event with Ijeoma 
Olue author of "So You Want to Talk About Race" 

• Researched possible speakers for the topic of demographics of Sauk County for 
Prairie du Sac 

• Referred Belleville to possible workshop presenters for career changers and 
promotions 

• Finishing document resource: major employers of Sauk County and how to apply 
for jobs 

• Attended Sauk County Library Board Meeting  
• Attended Sauk County Library Directors’ Meeting to present, "Workforce 

Development at Your Library" and request topics for staff trainings.  
• Provided an update on activities to directors present at the November All-

Directors meeting 
• Finished resource collection for Sun Prairie ‘Job Corner’ 
• Finished Word Resume Template How-To for Black Earth 

Tamara Ramski 
• Uploaded materials for Black Earth Public Library, Jane Morgan Memorial Library 

(Cambria), Angie W. Cox Public Library (Pardeeville), Reedsburg Public Library, 
Stoughton Public Library, and Kilbourn Public Library (Wisconsin Dells) to 
CONTENTdm so they can be harvested to Recollection Wisconsin. 

• Black Earth Public Library, Jane Morgan Memorial Library (Cambria), and Angie 
W. Cox Library (Pardeeville) have collections being harvested to Recollection 
Wisconsin for the first time in December. A total of 4,797 files are being included 



with the December harvest. In 2018, 15,458 files were harvested to Recollection 
Wisconsin. 

• Materials for the Angie W. Cox Public Library (Pardeeville) were scanned on the 
Indus BookScanner. 

• Had annual service done on the Indus BookScanner. 
• Participated in an online meeting for the Wisconsin Public Library Consortium 

(WPLC) Historical and Local Collections Committee. 
• Started working on project plans for Rosemary Garfoot Public Library (Cross 

Plains), Sun Prairie Public Library, and E. D. Locke Public Library (McFarland). 
• Library Visits: 

o Kilborn Public Library (Wisconsin Dells): Visited for the annual SCLS 
visit. 

o E. D. Locke Public Library (McFarland): Met to discuss digitization 
project materials, equipment, and workflow. They plan to start digitizing 
materials in January 2019. 

o Angie W. Cox Public Library (Pardeeville): Spent a day providing hands-
on assistance with their digitization project. Reviewed materials to be 
digitized, preserving newspaper clippings, creating metadata, and 
converting tiff (archival file versions) to jpg (access file versions). 

o North Freedom Public Library: Reviewed materials that have been 
digitized. Provided training on creating metadata. 

o Rock Springs Public Library: Visited for the annual SCLS visit. 
Rose Ziech 

• Dec. 3-7 
• Nov. 26-30 

o Email & phone contacts: followed up on SPF record troubleshooting 
(Madison), updating SFTP connection info, provided feedback about new 
logo design (Portage County), provided website editing account access 
(Wyocena), discussed Online Resources links and slideshow image sizing 
(Reedsburg). 

o Drupal theming & tweaking: selected and configured upgraded slideshow 
module, worked on graphic theming (Sun Prairie). 

o Drupal training: led Drupal Basics training (4 attendees representing 
Cambridge, Pardeeville, Waunakee, Wyocena) 

o SCLS website: worked on fixes for email directory, updated directory info, 
added link on ILS Reports View. 

• Nov. 19-23 
o Email & phone contacts: provided instructions for editing specific page on 

website (Mount Horeb), assisted with Google Calendar customizations for 
embedded calendar on website (Marshall), provided extra info about 
training content (Stevens Point). 



o Drupal theming & tweaking: researched SFTP alternatives for new server, 
followed up on SPF record troubleshooting to allow automated emails from 
websites on new server (Madison). 

o Committees: updated Library Innovation Subcommittee member info on 
website & email list. 

• Nov. 12-16 
o Email & phone contacts: shared info about Google Analytics related to 

Annual Reports (Monona), added new website editing account and blocked 
old account (Stevens Point). 

o Drupal theming & tweaking: continued testing/troubleshooting for SFTP & 
shell accounts on new server, worked on rollout of updated SPF records to 
allow automated emails from websites on new server, developed 
workaround for uploading files without SFTP (Stoughton, Sun Prairie). 

o LINKcat: attended Discovery Interface Subcommittee meeting. 
o SCLS website: troubleshooting missing Google Map of SCLS member 

libraries. 
• Nov. 5-9 

o Email & phone contacts: shared URLs for linking to Consumer Reports 
(Monroe), shared steps for linking to uploaded files (Mazomanie). 

o Drupal theming & tweaking: project planning, testing, and implementation 
for hosting migration project; moved 60 SCLS-hosted Drupal websites to 
new server host; began cleanup of in-house server; troubleshooting issues 
with SFTP accounts, file uploading, text encoding, shell accounts, 
automated emails, browser caching, and server memory use; documented 
new server credential info. 

o LINKcat: confirmed that language info is hidden in Bibliovation. 


