
 2018 Library Visit Interview Form 

Library Name: Marshall Community Library (MAR) 
 
Certification Grade: 2 
 
Date of visit: 9/21/18 
 
Library staff present at the visit: Callie Armstrong 
 
SCLS staff present: Michelle Karls and Kayla Linke 
 
Amount of time spent at visit: 1 hour 30 minutes 
 
[Please limit this section to the answers to the specific questions, and include as much detail as 
possible. Report other information or observations in the “other information” section below 
 

1. What has your library done since our last visit that you’re really excited about? 

 
They have a new collaboration going with school librarians.  A school liaison stopped in and 
suggested that Callie meet with a librarian at both the high school and elementary school.  
They’ve met several times and come up with some great ideas for programming and she’s 
excited about continuing to work with them through the school year.  
 
They received a DPI Grant for STEM (Science, Tech, Engineering, Math).  They hosted 
programs where one child was paired with one adult to work on various projects.  The school 
is encouraging students and adults to collaborate and learn from each other.  They hosted an 
event that included building with Keva blocks.  They hosted a Dash & Dot Robot event where 
there were challenges on programming these robots using iPADs.  They also had an event 
where kids were building things from cardboard.  The cardboard event has just happened and 
she showed us what some of the groups had done, including a very nice pirate ship and a 
rocket!  They brought in a green screen, so kids could get their pictures taken with the rocket 
and add a space background.  There is an upcoming program for STEM that is going to focus 
on building bridges. 

 
Summer Reading Program was very successful this year.  Little America offered bands of 
admission to kids that completed their reading goals.  (This was a very popular prize.)  They 
dedicated August to the teens including more prizes (Barnes & Noble gift card, Michael’s gift 
card, etc.) and programming for this age group.  They hosted nights for them to get together 
and play Magic, Dungeons and Dragons, videogames, and card games.    

 
Adult programming is also fairly popular at Marshall, including a book club with 8 participants.  
They have previously found it challenging to keep a book club going.  They hosted a Trivia 
night program that was popular.  They also host a guitar class at the library.  There has been 
an interest in using the Microfiche machine lately as older patrons seem to be interested in 
family history.  She had a patron in that afternoon who was working on a family history project.  
They have an adult program coming up in October called Pumpkin Pizzazz.  Adults will come 
and create a stunning decorative pumpkins.  They have offered a variety of crafting programs 
that have had good attendance.  

 
 

2. What are you looking forward to or working on for the year ahead, and what can SCLS 



do to support you? 
 

Further collaboration with the school board and other community organizations (village, 
churches, clubs, business associations, etc.).  They are working on better communication, 
including a new web site that will include a shared calendar to promote local events.   
 
Marshall is going through some changes and some growing pains.  There is a new Police 
Chief and new School District Superintendent.  Callie is hoping that more collaboration with 
community organizations will help these two get settled into their new roles in the community.   
 
Callie is very excited about the new tables she ordered from Deb for their large meeting room.  
They are easily stackable and have wheels, so it will be much easier for staff to set up this 
room for groups.   

 
Callie expressed her gratitude for SCLS and all the services it provides.  She didn’t have any 
suggestions on how SCLS can better help her library.  I encouraged her to contact us if there 
are new needs that come up for Marshall that SCLS can help with.  

 
 

3. Anything else you’d like to share? 
 

She is interested in working on a Strategic Plan when she has time.  She will be working with 
the Village Administrator.  I suggested she should contact Shawn and Jean for help with this 
when she’s ready to begin working on it as well.  In several of my library visits, Shawn and 
Jean’s help with libraries developing Strategic Plans was mentioned as being very useful.  
 
She plans to attend the upcoming Bibliovation demos.   
 
She is in the process of hiring two new staff to replace Diana’s position in Circulation.  Laura 
Rose, Diana’s daughter, plans to remain the Assistant Director. 

  
 

4. Other information gathered at the visit (interesting tidbits, general impressions of the library, or 
alternative topics): 

 
Diana Skalitzky is officially retiring January 2018.  She was previously the director and is 
currently the Circulation Supervisor.  She will still be the president of the Friends group.  I think 
Callie has a great energy.  I am really excited to see how she thrives and grows in the future 
as Library Director.  She’s very enthusiastic about technology and is using it to better serve 
her community.  She is also very excited to take over the programming in the library.      
 
They are considering creating a small meeting space in the building.  They have a meeting 
room, but it’s large.  They had a recent situation where a student wanted to have regularly 
scheduled tutoring in the library.  They didn’t want to reserve their meeting room for this 
because it’s not an appropriate space and it would prevent them from serving other patrons 
who would like to use the room.  There is a place where a wall could be added to make a 
small meeting room in their library and Callie is looking in to this.     
 
I had never been to Marshall before and Callie gave us a tour.  I was very impressed with their 
library space and how they are utilizing it.  They have a wide variety of programming and I was 
excited to see them trying to target teens specifically.  They do a great job of trying to reach 
everyone in the community, whether it’s by their Facebook posts, newsletter, or programming 
display in the village hall.       

 


