
 2018 Library Visit Interview Form 

Library Name: Monroe Public Library (MRO) 
 
Certification Grade: 1 
 
Date of visit: November 13, 2018 
 
Library staff present at the visit: Suzann Holland 
 
SCLS staff present: Jody Hoesly 
 
Amount of time spent at visit: 1 hour  
 
[Please limit this section to the answers to the specific questions, and include as much detail as 
possible. Report other information or observations in the “other information” section below 
 

1. What has your library done since our last visit that you’re really excited about? 
 

• Expanded staff: Broke one full time into 2 part-time, which is working better. 

• Planning Fundraising for Phase 2 Remodeling:  This will add a conference room and 
more. They would love to do the remodeling next fall, if possible. They are looking at 
grants, possibility community block grants, for improvements to help meet ADA 
requirements. (The stairs are not compliant.) They will need to partner with the city or 
county, whichever one has the best socioeconomic advantage.  We discussed 
socioeconomic data including the Wisconsin Food Security Project: 
https://foodsecurity.wisc.edu/. 

• Senior Outreach Programming: They have a new person doing senior outreach 
programming at the library and offsite, and includes veterans. They also had a wonderful 
veterans display and cards available for people to hand write a note to veterans thanking 
them for their service. 

• Special Collections: They have been taking in a lot of items that includes organization 
records, old radio shows, purchased photos, and audio files. 

• Digitization: Currently have a vocational rehab worker helping to move this project along.   
 
 

2. What are you looking forward to or working on for the year ahead, and what can SCLS 
do to support you? 

 

• Fundraising feasibility. 

• Outcomes from expanded team.  They will be watching to see if their stats go up.   

• Creating more partnerships. 
 
 

3. Anything else you’d like to share? 
 

As many libraries, they are understaffed and often don’t have enough time to do what is 
needed. They also have the challenge of staffing 4 service points due to the layout of the 
library.  They feel well supported by SCLS and like the direction SCLS is taking.  They are 
worried that PLSR will degrade our system services and they don’t want to give up what they 
have.   



Other information gathered at the visit (interesting tidbits, general impressions of the library, or 
alternative topics):   

• Suzann was interested in the SCLS dashboards and Tableau as a visualization tool.  As a 
follow-up, additional materials were sent regarding datasets and Tableau resources.   

• Discussed their current funding structure as they are the only library in WI that is part of a 
School District. They feel this is a good arrangement for them. 


