
 2018 Library Visit Interview Form 

Library Name: Reedsburg Public Library 
 
Certification Grade: Grade One 
 
Date of visit: 11/9/2018 
 
Library staff present at the visit: Sue Ann Kucher; Kris Houtler 
 
SCLS staff present: Heidi Oliversen 
 
Amount of time spent at visit: 2.5 hours 
 
[Please limit this section to the answers to the specific questions, and include as much detail as 
possible. Report other information or observations in the “other information” section below 
 

1. What has your library done since our last visit that you’re really excited about? 

 
Reconfiguration of space 

• Community Room refresh, Programming Storage move 

• Archives moved from basement to new space 

• Rethinking spaces & finishes in the library 
Management changes following loss and replacement of YS librarian 

• PT staff able to jump into programming role 

• Hiring process allowed time to find the right person 

• Transition thus far has been better than anticipated 
Digitization project 

• Fits and starts in 2017 

• Able to reconnoiter to move ahead in 2018 
 

2. What are you looking forward to or working on for the year ahead, and what can SCLS 
do to support you? 

 
Work on Staff Training & Policy Development 

• Continued CE availability, best practices and compiled data 

• Consultant review and interaction 
 
Reconfiguration of Children’s area and Youth Services office 

• Deb’s assistance for Visualization and Design 

• Tech staff assistance as we re-think space and reconfigure usage 
 
Pursuing additional digitization projects 

• Assistance with development and hosting 

• Equipment purchase recommendations 
 

3. Anything else you’d like to share? 
 
 
 
Other information gathered at the visit (interesting tidbits, general impressions of the library, or 



alternative topics): 
 
Sue had written up her answers prior to my arrival.  Instead of a conversation and a tour we spent the 
entire visit walking around the library.  Sue, Kris and Jess (in the CH/YA area) talked about the 
changes they were able to implement that were needed as the needs from the community changed.  
The main large community room is now also the Storytime room in order to accommodate larger 
numbers of attendees and allow strollers to be parked in the room on the sideline.  They refitted 
cabinetry to house the AV equipment and allow it to be locked away when needed.  The small 
meeting room and the old storytime room are being repurposed and will also be available to be used 
for different purposes at different times.  Finding furniture that is comfortable, conformable and within 
budget has been one of their challenges. 
 
As we toured around the entire building I was amazed and impressed by the plans and visions 
described so detailed that I could see what they had planned for the future as clear as a picture.  All 
my admiration for the thoughtful planning, focus on collaboration and willingness to adapt when a 
planned goal had to be modified.  Library staff are a team and work hard and well together; and the 
new team member seems like a perfect fit.  Their main focus is providing materials, assistance and 
access to the community without compromising their own necessities. 
 
They all appreciate the repeated visits that Deb had made and will be making to help them repurpose 
areas in the library and create their vision.  Actually pretty complimentary to any and all SCLS staff 
that were mentioned in the course of our conversations. 

 


