
 2018 Library Visit Interview Form 

Library Name: Lester Public Library of Rome 
 
Certification Grade:  Level 2 
 
Date of visit: 8/31/2018 
 
Library staff present at the visit: Renee Daley 
 
SCLS staff present:  Heidi Oliversen 
 
Amount of time spent at visit: 2.5 hours 
 
[Please limit this section to the answers to the specific questions, and include as much detail as 
possible. Report other information or observations in the “other information” section below 
 

1. What has your library done since our last visit that you’re really excited about? 
 

• We have added quite a few new programs since February 2018.  Almost all of the programs 
are presented as for all ages. 

o Adult crafts  
o Therapy Dogs  
o Movie night: every other week  
o Live Action Angry Birds 
o LEGO Wednesdays 
o Craft Tuesdays 
o Game Day 
o Garden Chat: one Wednesday per month 
o Puzzle tables all the time 
o Tech Tips: volunteer comes in and provides group or one-on-one helps for devices, 

software, viruses; all for free.   
o Youth Gardening: kids in program are mentored by the area Master Gardeners (who 

are updating and maintaining the landscaping around the expanded building).  The kids 
get their own buckets and logbooks.  They worked throughout the summer and then 
harvested from the gardens and the local woods to provide a fresh salad luncheon and 
herbal teas.  Because this was so popular some adults have been asking for the same 
type of mentoring program for adults so next year they will have both.  Some local 
business donated a storage shed so the library put in a concrete pad as a base for the 
shed.  And they will start out the program(s) next year by decorating the shed. 

o Police and Firemen Read to Kids 
o Fiber Arts: once a week a group will come in and anyone can walk in and ask for help 

with a fiber project or even for help mending or repairing.  Will teach people how to do 
for themselves and offer advice when a project stalls.  If no one comes in they work on 
individual or group projects 

o Performers: they have a different performer come in one Tuesday a month.  Will 
continue through the fall and winter.  For example, they have had a Gaelic harpist, 
Reflexologist, author visits and more. 

o ODC collaboration:  This is the Opportunity Development Center in Wisconsin Rapids.  
They empower people with disabilities to re-enter the work force.  This year one of their 
clients volunteered in the library for the SLP and other programming and was a huge 
success.  Nicki is not very mobile but she was able to sit at tables to help with crafts or 



do registration for events. 
o Plein air artists have come to the library to paint and draw.  While they do this some 

use the time to educate and instruct.  Then they (sometimes) donate the finished works 
to the library. 

• The library hired Renee as the new director in Feb. 2018 and Renee has hired two new staff 
people.   

• Renee has been working on re-establishing a better relationship with the town (or between the 
town and the county?) but then the administrator quit.  So still a work in progress. 

• Providing more local information and history per patron requests.  Did a customer survey and 
asked patrons what they wanted more of.  They responded and the library has been 
purchasing more books pertaining to local history and local sporting and seasonal sports like 
fishing, golfing, etc.  Patrons also asked for more large print, more DVDs and BluRays so that 
is what they have been purchasing. 

• Not only the local community but a larger regionals community has been requesting use of 
their community room.  This is excellent because people who set up these programs bring in 
people who haven’t visited a library for years.  And then the attendees are thrilled or amazed 
at what kind of services are provide “free” at the library.  And local people too start to realize 
that this space can be reserved for their own, local projects and meetings.  Word of mouth 
starts getting around and suddenly the community room and study rooms are booked solid.  
It’s a great feeling.  For example, DOT had a public hearing to schedule and they couldn’t use 
their regular space because it was set up and scheduled for the primary voting.  They were 
given the name and phone number of the Rome library and fortunately the meeting room was 
available.  They were so pleased with the library and the community room that they sent and 
thank you letter and a donation to the library of $200.00.   

 
 

2. What are you looking forward to or working on for the year ahead, and what can SCLS 
do to support you? 

 
• New/updated library website goal for 2019.  Has talked to Rose but next year will do more than 

talk. 
• Starting both the Youth and Adult gardening mentor programs again.  This year was such a 

success, can’t wait for next year. 
• Started a partnership with MidState Technical College.  They will be providing two types of 

programs here – one will be free single day classes at the library; the other will be free 
demonstrations of what is available in the paid classes that they offer. 

• What can SCLS do to support them? 
o Could someone come to ROM and provide a training session at ROM for how to use 

Overdrive, Flipster, etc.  All those wonderful new technologies and ways to access 
materials and they are not tech-savvy staff.  Having the training there and inviting staff 
from any other SCLS library.  Andrea had sent Renee a link to the WPLC/WI Digital 
Library and Renee got very excited about all the resources available through there.  If 
an in-person session won’t work then a webinar would be okay. 

o Does SCLS staff ever do demonstrations of the equipment that they lend out?  Craig 
had talked with Renee about something like this (Tech Day?) so can we (SCLS) make 
it happen?  Fall or Winter would be best. 

o Include development for a Check Out Note – something that pops up when an item is 
being checked out to a patron that can be used for condition issues or other reasons.  I 
told her I would check Bibliovation for that functionality and if it is not there would place 
it on the Wish List. 

o Would it be possible for an SCLS staff person to come to a ROM Board of Trustee 
meeting and do training there?  Every 3-4 months do a different topic?  Spring and 
summer would be the best times.  Not all BOT members have internet access at home 
and are less likely to come to winter meetings so providing webinars instead of in-
person training may not work.  I suggested a webinar that they could all watch from the 
library and she said that might work. 



 
 

3. Anything else you’d like to share? 
 

• Library Board president said to go ahead and waive any charges for ROM items lost/damaged 
due to flooding.  They will start work on a written policy at the next BOT meeting. 

• Wanted to mention that all of the Trustee newsletters received from the last mailing were 
mangled, ripped and missing information.  Most likely from the post office, but is there anyone 
to report this to other than SCLS?  I told her that if this happened again please contact us asap 
and we can mail out newsletters from the office to their Trustees so they don’t have to try to 
guess about the missing information. 

• Erin Foley (ACL) has been very helpful.  Andrea is her mentor but her office hours are fewer 
and not always easy to reach.  Erin gave some good interview tips and suggested that Renee 
have a cart in the interview full of items to be sorted.  Renee hired the one person to sort the 
cart correctly. 

• Renee had to let an employee go this spring due to personnel issues.  Even with the volunteer 
from ODC it was really hard to keep up with all the regular work and SLP this summer.  
Fortunately she had community volunteers and Library Board members who volunteered time 
– which was also helpful in giving the BOT members a real-time look at how much time and 
staff it takes to maintain a library.  They agreed that she was woefully understaffed and 
approved the hiring of another PT staff person.  This staff person only wants to work part-time, 
has a good customer service (and parenting!) set of skills and gets along very well with 
Rebecca, the other FT staff person. 

• SCLS has been great.  Orientations were extremely helpful and the Delivery service is 
awesome.  Very prompt and accurate support.  The transition from staff to director has been 
very smooth in large part to the assistance and support from SCLS staff and the rest of the 
SCLS library community.  Very helpful and knowledgeable. 

 
 
Other information gathered at the visit (interesting tidbits, general impressions of the library, or 
alternative topics): 
 
I am amazed at all they accomplished this summer and really glad that the Board volunteers could 
experience for themselves a small part of what it takes to run and maintain a library.  Renee is 
extremely happy about the success of their programming and is very excited about planning for next 
year (this Fall and Winter is pretty booked already).   The building was pretty busy when I got there 
around 2:15 and there were adults and kids there until closing time at 5pm.  On a Friday!  This was a 
very fun visit. 


