
 2018 Library Visit Interview Form 

Library Name: Spring Green Community Library 
 
Certification Grade: 3 
 
Date of visit: 8/28/18 
 
Library staff present at the visit: Carrie Portz 
 
SCLS staff present: Jean 
 
Amount of time spent at visit: 1.5 hours 
 
[Please limit this section to the answers to the specific questions, and include as much detail as 
possible. Report other information or observations in the “other information” section below 
 

1. What has your library done since our last visit that you’re really excited about? 
 

• They received a bandwidth increase!  

• Carrie has worked on getting some accounting changes so that the village is paying the bills 
instead of the board treasurer. 

• During this process and the process of creating a budget, she’s also improved relationships 
with the Village board and gained some trust with the Library Board. This was a big step! 

• She’s been working on some staff training and focusing on improving service and community 
needs 

• Some changes in the Summer Library Program this year with less focus on big performers and 
more on creation activities. They did end up with lower attendance for programs but the 
reading numbers are comparable to last year. 

• Their new youth services person is doing a great job connecting with schools and doing 
outreach at various school events. 

• Things are rolling along! 
 
 

2. What are you looking forward to or working on for the year ahead, and what can SCLS 
do to support you? 

 

• Carrie weeded when she started a year and half ago – a quick overall weeding of the 
collection based on condition and age. Now she’s starting to go back through, especially the 
nonfiction, to start a shifting project for the collection. The ultimate goal is to create a better 
teen space. 

• They are changing some things in the Children’s area – while I was there many items were 
being taken down to the basement and some were being offered up to other libraries. They are 
getting some smaller tables, adding a play kitchen area, and making a bit more space for kids 
and families to interact. 

• After attending the Creative Aging workshop, has made some connections with local artists to 
conduct a series of classes in watercolor. This project is in the beginning stages. 

• The library is becoming more outward focused – looking at the needs of the community – 
rather than being inward focused. This is requiring a big of a mindset shift on the part of both 
the staff and the board. 

• Would love new carpet and furniture. The library has a few new tables in the vestibule area for 



people to gather – one was in use when I arrived for my visit. 

• Bought new tables for the community room – they are easy to move and store 

• Wants to paint (at some point). The main color in the library is beige 

• Wants to work on a strategic plan. The Board isn’t ready yet to take on this project yet. 

• They’re planning on going fine free in 2019. She found space for this in their budget so it won’t 
negatively affect the library’s budget. 

 
 

3. Anything else you’d like to share? 
 

• Carrie mentioned that in a meeting with Dave Kranz, director of the Southwest Wisconsin 
Library System (SWLS), the topic of a library in Arena came up. Arena recently lost their 
elementary school and are looking at ideas for using the space. The building has a space for a 
library already (from the elementary school) and Arena has been interested in a library or 
library service for a while. Dave and Carrie were talking about the possibility of contracting with 
the library or system or some other option to provide service there. 

• Carrie and her staff have been slowly cleaning out and organizing their basement space – it’s 
a huge space! Things are being donated, sold, or given to other libraries for their use. 

 
 
Other information gathered at the visit (interesting tidbits, general impressions of the library, or 
alternative topics): 

 


