
 2018 Library Visit Interview Form 

Library Name: Sun Prairie Public Library (SUN) 
 
Certification Grade: 1 
 
Date of visit: 9/28/18 
 
Library staff present at the visit: Svetha Hetzler 
 
SCLS staff present: Michelle Karls and Kayla Linke 
 
Amount of time spent at visit: 1 hour 30 minutes 
 
[Please limit this section to the answers to the specific questions, and include as much detail as 
possible. Report other information or observations in the “other information” section below 
 

1. What has your library done since our last visit that you’re really excited about? 

 
• She has been the director now for 3 years.  She previously worked at MID in 

Youth Services.   
• She is working with MID on the Dane County Ripple project. They are taking a 

larger look at public libraries in terms of racial equality.   
• They had an architectural analysis done. 

o Road map for how library should evolve and grow 
o 2019/2020 get bids out to work on a remodel 
o Mark & Marty to be on Advisory task force (both are SUN residents) 

• The Strategic Plan was done last year.  They have been using it for the past 
year and it has helped show what was accomplished and what still needs to be 
worked on. 

• New logo (they are very proud of), new t shirts for library staff. 
• New Core Values, Mission statement and Vision was developed with help from 

Shawn and Jean (handout). 
• They have been promoting the library at pop-up events (Farmers Markets and 

other local events).  The library has been a voting location in the past, but this is 
the first year where they will also handle early voting and voter registration.   

• Shauna (former SCLS intern) has been working closely with Mark Jochem on 
workforce development.  She has really appreciated all his help. 

• New Partnership with Wisconsin Chamber Orchestra  
• They have seen an increase in library use on Friday afternoons, so they have 

extended their hours to 6 pm (previously closed at 5 pm) 
• They have really focused on offering both traditional and innovative 

programming 
o 3000 kids registered for Summer Reading Program 
o Hoopla for 1 year and it has been popular 

 
 
 

2. What are you looking forward to or working on for the year ahead, and what can SCLS 



do to support you? 
 

• Rose is working on their new web site with Steev Baker at SUN  
• Talking to a local Wine Shop about partnering on a book club 
• Dane County libraries are interested in reaching those in “Library deserts”.  The Dane 

County Readmobile will be going out and making more stops in some of these areas (2 
locations/week). 

• SCLS Assistance 
i. Diversity in library staff 
ii. Help with Best Practices for Disasters (recent flooding, shooting)  
iii. People of color are using library resources but not attending programming – 

what types of programming could bridge this gap? 
iv. Fundraising for remodeling/expanded building.  She doesn’t think they have 

enough patrons to justify a branch yet, but possibly in the future.   
• Boys & Girls Club is coming to SUN 
• She doesn’t think her shelving is ADA Compliant (not even space in between) and 

wants to correct this in the future 
• They do not have an ideal teen area and would like to create a space in a corner of the 

library.  Right now the area is in the middle of the library and she thinks that’s why it 
isn’t getting much use. 

 
 
 

3. Anything else you’d like to share? 

 
• Staff have been fairly frustrated with the pace of Bibliovation development/migration 

(she mentioned Steev and Circulation specifically) 
• They would like SCLS to investigate a new Self-check vendor 

o They have expressed dissatisfaction with Biblioteca service of their self-checks 
(lapses in communication) 

o They spend $15,000 on a unit and it only lasts 6 years 
o They need a product with at least 10 years of life (budgeting concerns) 
o Sorter is aging and they want a guarantee it will last for longer than 10 years 
o A suggestion was Tech Logic 

• Can library staff get health insurance under the same umbrella as SCLS Staff?  
o She asked if there was anything in the statutes that could help (she didn’t think 

so but wanted to ask) 
o They have had a change with health insurance in the City (higher deductibles, 

forced to see other providers) 
 

 
4. Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 
 

• Svetha gave us a tour of the library, including showing some unique mural artwork in the 
children’s area done by a SUN employee. She expressed her appreciation for staff taking 
care of details, so she can focus on the bigger picture.  She very much respects the 
opinion of her staff and takes it into consideration with a lot of her decisions.  She even 
spent some of her own money to buy some comfortable chairs and furniture for the staff 
lounge.  She gave me some handouts that I think are very useful and will route them so all 
SCLS staff can see them (the information provided about the Architectural analysis in 
particular).  She has a clear focus on continuing to improve and expand library service.  I 
am excited to see Sun Prairie Public Library continue to grow and evolve under her 
leadership.   
 


