
[Distributed at June 5 ILS Committee Meeting] 

DISCUSSION TOPICS for ILS Committee regarding letter from Brodhead Public Library Board 

Summary of letter from Brodhead Public Library Board:  

• Request to the ILS Committee and SCLS staff to strike the vote 

• There was a lack of communication regarding the May 16, 2019 vote to purge charges over 10 

years to become an annual event in November 

• There was insufficient timeline (41 days vs. 100 for vote in 2018) 

• Request that the ILS Committee use caution when discussing policies that approach local 

control.  

Communication & Timeline (Summary) 

System Responsibility: 

• Conduct new director visits to educate on communication methods and governance 

• Educate cluster reps on their communication and representation responsibilities at first 

meeting of each year 

• Posted agendas and minutes 

• Top 5 to announce minutes, etc. 

• Action items of Committees are reported at Administrative Council 

• Allow enough time for due process 

Was there sufficient communication regarding the topic? Was there enough time for due process? 

• Between January 8, 2019 and May 13, 2019 there were 15 references to agendas which 

included the purge as a topic and 3 references to meeting minutes with discussion announced 

in Top 5 (including 5 for the All Director’s meeting) 

• At its April 3, 2019 meeting, the ILS Committee discussed the topic and made the 

recommendation that the vote be conducted at the May All Director’s meeting 

• There was a link to the April 3, ILS Committee Minutes in the April 15, 2019 Top 5 

• The All Director’s Meeting Agenda with the Vote was announced on April 15, 2019 in Top 5 

What could SCLS have done better? 

Cluster Rep Responsibility 

Library Responsibility 

Issue of Local Control 

Did this decision need to be voted on by directors, or was it acceptable for cluster reps to vote on the 

issue on behalf of the libraries they represent?  

Issue 1: There was inconsistency in how we approached this at the IC.  



• The initial plan (developed on August 1, 2018) was to share the information with directors (done 

on 8/2/18) and cluster reps would vote on the issue at the October 3, 2018 ILS Committee 

meeting. However at the October meeting some cluster reps felt it should be taken to All 

Directors.  

• Following the purge the CSS began discussing making this an annual purge at its January 

meeting. It was reported that the majority of patron records were deleted in the December, 

2018 purge of inactive patron records, which indicates that it is not likely that these fines and 

fees would ever be collected.  

• On April 3, 2019 the purge was an action item submitted from the CSS to the ILS Committee. The 

discussion was once again that the ILS Committee would vote on the issue at its next meeting on 

June 5. However, after some discussion the IC decided to vote on this at the May All Directors 

meeting, which shortened the decision-making time. At the time, Committee members could 

have suggested that the vote be held at the July All Directors meeting if it was felt that this was 

too quick of a turn-around.  

Issue 2: Is purging this data a matter of local control, or is the ILS Committee authorized to make 

decisions such as this? 

• From Letter: While we understand and recognize that the SCLS Technology Services Agreement 

allows the ILS Committee to make and enforce systemwide ILS policy, we urge them to use 

caution when discussing policies that approach local control.  

• What guidelines should the ILS Committee follow for making ILS policy decisions?  

o Interpreting Wisconsin Statute Section 43.58 (1) (reach out to DPI) 

o SCLS Technology Services Agreement 

 


