
 2019 Library Visit Interview Form 

Library Name: Fitchburg Public Library 

 

Certification Grade: 1 

 

Date of visit: 4/26/2019 

 

Library staff present at the visit: Wendy Rawson, Jenny Pravener 

 

SCLS staff present: Mark Jochem 

 

Amount of time spent at visit: 1 hr 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below 

 

1. What is your favorite library story from the past year? 

• The library is seeing more people return to the library after going fine free. Wendy explained 

the impact of fines on parents at the library. When parents could not check out books for their 

children or use the computers, they stopped bringing their children or coming altogether. 

 

2. What has your library done since our last visit that you’re really excited about? 

• The library finished its second strategic plan with help from WiLS. Three workgroups formed 

to help with the strategic planning.  

o Fine free workgroup responsible for changing circulation policies, advertising the 

change, and removing the existing fines and blocks (a substantial undertaking).  

o Refresh the play area workgroup responsible for researching ‘Discovery Tables,’ adding 

toys, and gradually removing bean bags from the play area (a safety/liability issue). 

The library’s Friends’ Group provided funding for the ‘Discovery Tables’ and toys 

o Security workgroup responsible for revising security planning for the library, creating a 

communication system for staff, and revising behavior policies for minor infractions.  

• Dream Bus, the library’s outreach programming vehicle is providing programs in Leopold Park. 

This aligns with the City’s goals to revitalize the Leopold Area. The Dream Bus was funded in 

part from the Goodman Foundation and the library’s Friends’ Group.  

• The library added Narcan to the AED Kits in the library to revive patrons experiencing an 

opioid overdose. They haven’t had to use it (thankfully), but very glad it is available. Needle 

disposal boxes are now located in the entrances of each bathroom. Staff training for Narcan 

administration is optional for a variety reasons.  

 

3. What are you looking forward to in the coming year? 

• Wendy is planning to create more Strategic Planning teams (workgroups), but revising how 

the library goes about it. The original process included a city board member, library manager, 

library staff member, community member, and library trustee meeting regularly for a year. 

This commitment proved too impractical for recruitment and retention.  



• Provided copies of the book, Dreamland, to EMS personnel in an effort to get a conversation 

going about how the opioid epidemic has harmed communities.  

 

4. What is the greatest stressor at your library right now? How can SCLS support you? 

• Right now the greatest stressor facing the library is balancing continuous innovation and 

sustainability. It is much easier to start a program or service, than to end a program or service.  

• Supporting staff morale when it comes to working with patrons experiencing behavioral and 

mental health issues. On a few recent occasions, the library has had to call the police to 

intervene with behavioral incidences.  

• SCLS provides great support for the library. Specifically mentioned services are the Technology 

Services and Continuing Education. The CE calendar is great for planning staff continuing ed 

and is very much appreciated.  

 

5. Anything else you’d like to share?  

• Nothing else to share.  

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 

• Jenny Pravener was also at the Library Visit interview. She is the new administrative assistant 

at the library. She was in training during the visit and Wendy felt it was a good opportunity for 

Jenny to learn about SCLS.  

• While serving on the PLSR Technology Workgroup, Wendy noticed the stark inequities when it 

came to tech support provided by systems. For example, SCLS has excellent technology 

services, while in other systems technology support is very limited.  


