
 2019 Library Visit Interview Form 

Library Name: North Freedom Public Library  

 

Certification Grade: 3 

 

Date of visit: 7/22/19  

 

Library staff present at the visit: Raina Roloff 

 

SCLS staff present: Amy Gannaway 

 

Amount of time spent at visit: 1.25 hrs 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below 

 

1. What is your favorite library story from the past year? 

• 5 year old comes to the library regularly (with Grandma) – told Raina that she wants to be 

a librarian when she grows up so she can make the books beep. 

• Kids who grew up and moved away come to visit the library first (before visiting family) 

when they come back to North Freedom. 

• Lots of kids come after school and in the summer – there is not much to do in the area. 

 

2. What has your library done since our last visit that you’re really excited about? 

• Every year they do an Easter Egg Hunt. They had more than 10,000 eggs this year and 

more than 500 people showed up. It’s a 4 month prep of stuffing eggs, getting volunteers 

as well as donations. 

• Started a summer storytime after not having storytime for the past 11-12 years. They have 

a volunteer who can do it in the summer only. 

• They have a book sale every year and someone offered to match the sales up to $2,000. 

They didn’t make the $2,000 in sales but the donor donated $2,000 anyway. 

 

3. What are you looking forward to in the coming year? 

• The Village Board said they would back a new library building if the library can find the 

money. North Freedon has put together a strategic plan and a space needs assessment. 

Now they are looking for land. If it happens it could be a decade. 

• Keeping everything going! 

 

4. What is the greatest stressor at your library right now? How can SCLS support you? 

• Municipal politics: not geared toward the library but they get backlash because others 

aren’t getting along. Not much that SCLS can do – people like to vent to the library. 

• Money: They are always scraping by. They started their budget year with a 20 percent 

deficit so Raina has to find 20 percent of the budget by the end of the year. This year was 



the first year in a long time that SCLS fees went down for North Freedom and Raina was 

appreciative and said that every little bit helps. 

 

5. Anything else you’d like to share? 

• They still get quite a bit of Rock Springs patrons coming to North Freedom because Rock 

Springs has very limited hours and services right now. 

• She is trying to do digitizing – she has a volunteer who is working on the project but the 

volunteer wanted to take the summer off. Raina needs to do the metadata but hasn’t had 

a chance to work on that. They have 70 years’ worth of materials centered on village 

history. 

• They have a monthly “Munch Bunch” that is a food program for kids. It is loosely 

connected to the library. Once a month, in the evening, kids come and prepare a meal, eat 

the meal, and clean up after the meal. They usually have around 20-30 kids. There is a 

volunteer who works on this project, along with Raina. Raina said that kids would come to 

the library and say that they were hungry. After further conversation, she found that there 

were a fair amount of homes in the area with very little food at home, so this program is 

partly about meeting that need. (Note: the next night they were scheduled to do grilling 

and the menu included fruit, meat, and zoodles.) 

• There is one employee other than Raina. That employee works one day per week and fills 

in as needed when Raina has to take some time off, so they never work at the same time. 

This makes it difficult for Raina to attend meetings (even virtually). 

• The space needs assessment came to 5,000 square feet. Currently they have 1,200 square 

feet (this doesn’t include the restrooms, mechanical, or program space because currently 

those areas are shared). They are trying to build versatility into the design of the space. 

Right now they don’t have much flexibility with their space. 

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 

• On my way out of town, I noticed that there was a canoe/kayak rental place: 

https://barabooriverrentals.com/. I might have to check that out sometime. 

 


