
 2019 Library Visit Interview Form 

Library Name:  Baraboo Public Library 

 

Certification Grade: 1 

 

Date of visit:  8/22/2019 

 

Library staff present at the visit:  Jessica Bergin 

 

SCLS staff present:  Heidi Oliversen 

 

Amount of time spent at visit: 1.25 hours 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below 

 

1. What is your favorite library story from the past year? 

The Get Loud for the Library campaign has pretty much consumed her entire year.  They have had 

a huge outpouring of support for the campaign for the library expansion. The bid for architectural 

plans was accepted for MSA Professional Services and Quinn Evans architects and the results are 

beautiful and functional.  [Hard copy of the plans are in Heidi O’s office if you want to look at 

them.] The culmination of their campaign just happened recently – their expansion plan was 

presented to the City Council and the library made a formal request to be included in the 2021 

capital improvements plan.  About 150 people attended most in their Get Loud for the Library t-

shirts and about 20 people gave testimonies in support of the expansion. 

https://www.wiscnews.com/baraboonewsrepublic/news/local/residents-urge-baraboo-city-

leaders-to-advance-m-library-project/article_41966502-e904-5d14-894a-fc67f15ec8f8.html 

 

The plan includes renewable energy:  solar panels and geothermal parking lot.  They are 

requesting $10 million dollars and have $1.5 million (trust fund) plus $30,000 raised (as of last 

week) so far from donations and trust funds. 

 

At next week’s Council meeting they will ask the Council if they are putting the project back into 

the city’s 2021 budget.  The expansion had been in the City’s capital plan for expansion in 2021 

but in August of 2018 it was moved to 2028.  If the expansion is moved back to 2021 they would 

also like to know at what level the city will fund the expansion.  How much fundraising the library 

will have to do?  

 

One other story happened just this week.  A regular patron came in with her children and some 

other children.  The kids had something to tell the library staff and to give them: they had raised 

money from their lemonade stand for the building project.  About $50.00 which is impressive for 

a lemonade stand. 

 

 



 

 

2. What has your library done since our last visit that you’re really excited about? 

The huge PR project, Get Loud for the Library, was started by creating a new strategic plan for the 

library.  City Council wanted to see a strategic plan in relation to the building plan so that needed 

updating.  Hired WiLS and Bruce Smith as a consultant to create the new strategic plan.  He was 

very competent and helped them to streamline and identify areas she hadn’t thought of.  Very 

comprehensive.  They did a community wide survey and got about 1,200 responses!  They 

hosted/coordinated several community conversation events, and used all the input they received 

to help create the new strategic plan.   

 

Another exciting process was the building design process, hiring the architects, doing needs 

assessments, public survey, staff input.  We reviewed the architectural plans. 

 

3. What are you looking forward to in the coming year? 

Moving towards the new building is the priority right now.  If the plans don’t go through for 2021 

then they have other goals and projects from the strategic plan that they can work on instead. 

What they do next depends on the decision made by the City Council. 

 

4. What is the greatest stressor at your library right now? How can SCLS support you? 

Right now? Not knowing the future of expansion.  Waiting for the Council to make a decision 

impacts all – so many things they can’t move forward with until they know if and when the 

building plan is confirmed.  Project like moving the DVD shelving, or replacing the rusted out 

handrails on the front stairs – do they replace them all because the expansion is not happening 

for a while or just the most problematic because the expansion is happening sooner?  Also the 

lack of space is an ongoing frustration and problem. 

 

Jessica needs help with learning about successful fundraising and how to be a fund raiser.  

Mentioned that both Mark and Shawn may be of service and that I would contact both of them 

and one of them would be in touch.  

 

5. Anything else you’d like to share? 

Has been here for one year and 4 months.  Has a good Board and a phenomenal staff.  Couldn’t 

have done all the strategic planning and community work in the last year if she didn’t have such a 

competent staff – people that can do their work without oversight and hand holding. 

 

Operations’ budget for next year looks good. 

 

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 

 


