
Bibliovation Migration -- One Month Update 

It is now just over one month from the “go live” on Bibliovation and the holidays are over. It’s also a new 

year. This seems like an appropriate time to provide an update.  

Managing the Post Go Live Problems 

SCLS ILS staff are still working on a wide variety of problems that unexpectedly appeared following the 

migration to Bibliovation. We did anticipate some bugs, but not this many. Initially problems deemed 

critical were reported to LibLime (or other vendors) and fixes were applied directly to production. From 

this point forward, most fixes will be applied to the sandbox to be tested before being put into 

production. Most software releases will include multiple fixes. We are still focusing on critical issues. 

These can be found on the ILS Services main web page (https://www.scls.info/ils) under Known Critical 

Problems in Bibliovation. We are clearly marking which issues are in testing and when they are fixed. As 

soon as fixes are added to the sandbox, ILS staff test them. If they pass, they then ask library staff to test 

them. We then work with LibLime to put the release into production. All of the items currently marked 

“In testing” are now being tested by library staff. We are tentatively planning that at least some of these 

fixes will be added to the sandbox the week of January 20. We will make announcements once the 

release is scheduled. 

ILS staff are continuing to review newly reported problems. Problems rated “high” by library staff 

receive priority for review. Each is assessed to see if it is data corrupting and/or is system wide. At this 

time, most problems rated “medium” or “low” are looked at but no actions are taken unless it is 

something that is easy to fix. We will continue to work through the problems until each is resolved in 

one way or another. Problems affecting all libraries will be added to the Known Problems Database. We 

hope that you understand that due to volume and the focus on critical problems, we are unable to work 

through every problem just now. 

We will continue to communicate what is in testing and what is fixed via the list of problems on the ILS 

web site, the Known Problems Database and email. We understand that communication is important 

and we will do our best to keep you informed. 

The ILS staff and LibLime are dedicated to resolving the problems as quickly as possible. 

Beyond the Critical Problems 

While we are still focusing on “critical” and “high” problems, we are preparing to resolve the other 

issues. We will be adding reported problems to a Voting Database. Once it is ready, we will open it up 

for voting from member libraries. This will allow us to focus on fixing issues that affect the most 

libraries.  

Input from Patrons 

SCLS has received emails and posts on Facebook from patrons regarding the Discovery Layer. Sometimes 

they ask how they can provide input. We encourage them to reach out to their libraries and provide 

input on specific features that they would like to see improved. Libraries may create tickets in the Help 

Desk. When doing so, please provide as much detail as possible. Improvements to the Discovery Layer 

will be included in the Known Problems and eventually in the voting database for prioritization.  



Outstanding Service Restoration  

With the recent restoration of the E-commerce Credit Card payment feature, all services except for on 

demand reports have been restored. We will no longer be using Crystal Reports as a tool for libraries to 

run their on demand reports (including weeding reports). ILS staff were able to develop reports in 

Bibliovation. The reports have been set up, but a problem was recently discovered during testing. Staff 

are working to make them available. In the meantime, library staff may request that custom reports be 

run. See the Forms page for the custom report request form: https://www.scls.info/ils/forms. 

Why Are There So Many Problems? 

We were most definitely not expecting such a high volume of problems. The software was tested many 

times by ILS staff and by library staff. We are asking why this happened, as I am sure you are. I do not 

think there is any one reason. Here are some thoughts: 

• Some issues were configuration errors. There are thousands of codes and setup parameters that 

control how the software works. These are all done manually, and there were bound to be 

errors. For the most part these are resolved quickly. 

• Some problems were caused by data migration issues and we do see residual effects of this still, 

but most have been resolved. 

• Some things were tested and worked, but do not work as well in production. It seems that it is 

very difficult to fully replicate every scenario resulting from a high volume of complex 

transactions involving many parameters.  

• Some things could not be tested prior to going live. These tended to be the services where we 

have a third party vendor and we could not take the service down. This included Talking Tech, E-

commerce, and the LINKcat mobile app.  

• Quite frankly, some things were not tested as thoroughly as they could have been. In these 

situations, the basic functionality was tested but peripheral elements were not. This is an area 

that needs improvement in our workflow. 

How Will We Reduce Problems in the Future? 

We already have a fairly robust testing process. ILS staff test first, then library staff test. There are 

checklists that have been developed over time to guide staff through the testing process. Moving 

forward, SCLS ILS staff will work in groups to test the more complex functionality, such as the holds 

functionality. We have talented individuals, but when working in groups we are more likely to catch the 

various iterations, or probe a little further when things seem to work at a surface level. This will become 

a standard practice.  

Beyond the Problems 

Now that we have moved to Bibliovation, and after we get through the initial bug fixes, we can focus on 

adding new functionality to the ILS software. As mentioned, we will reinstitute the Voting Database and 

use it to help prioritize future improvements. Module user groups will discuss improvements at their 

meetings. This is the positive side of the migration. We will once again be able to move forward, shaping 

the software to what works for you.  

 



Mobile App 

In 2020, we will be reviewing mobile app services for a potential replacement for Library Anywhere. 

There are offerings out there that may have features that we do not yet offer. We will also explore using 

the mobile version of the Bibliovation Discovery Layer. Stay tuned for more on this in the near future.  


