
 2019 Library Visit Interview Form 

Library Name: Angie W. Cox Public Library in Pardeeville 

 

Certification Grade: 3 

 

Date of visit: 12/16/19 

 

Library staff present at the visit: Joan Foster & Kristie Nielson Corning 

 

SCLS staff present: Dan Jacobson 

 

Amount of time spent at visit:  2 hours 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below 

 

1. What is your favorite library story from the past year? 

• Digitization is going great.  In fact, it’s going so well that they have set up a digitization 

area with scanners and other equipment provided by the Friends of the Library.  When the 

big digitization project is done then they can still scan things in.  One of the patrons who 

did a presentation last year has been helping digitize old 1800s era newspapers by taking 

digital photos of them.  They hope to open up the digitization lab to patrons in the future.  

• Communication with the village has greatly improved this year.  The library board 

treasurer is an experienced auditor and uncovered several shady accounting practices 

used by the village.  This resulted in a 2% budget increase and a one-time payment of 

$15,000 in 2018.  This year Joan approached the village with a proposal to forgo the 2% 

and just give the library $75,000 and they accepted.  This will increase the funding base for 

the years to come.   

• Aid from Columbia County has gone down, but they are not affected but some other larger 

libraries are. 

• Last week there was a meeting with the village to discuss some ongoing issues that 

occurred over the last 4 months.  The outcome of the meeting was good, and it helped 

build the relationship between the library and the village. 

• The financial program “Tuesdays with Tom” did not go over very well.  Tom is an Edward 

Jones advisor in town that tried to do some programming for the library.  The attendance 

was bad.  They have been working with Tom to see how they can revive this program and 

draw more people in.  They think people may have thought it would be like a time share 

sales thing but it wasn’t.  They are optimistic that they can retool the program to 

encourage more attendance.  

 

2. What has your library done since our last visit that you’re really excited about? 

• There is only one full time staff person at the library, and she does the children’s 

programs.  This past year she attended a program sponsored by DPI for children’s 

librarians and came back with some really good ideas.  She was not officially trained in 



early literacy and she has made some gains in this area after the DPI program.  They have 

re-classified the board books for emergent reads to be by subject instead of author. 

• The parking lot got new stripes 

• The village gave the library a 15-minute parking stall 

 

3. What are you looking forward to in the coming year? 

• A college senior contacted the library about doing a 20-hour internship before he 

graduates in May 2020.  Joan is excited to have someone to help with some things that 

they just don’t have time for. He will do the work over winter break 

• In February 2020 there is a chiropractor coming in to do a program and this person does 

work on people and animals. 

• Looking forward to planning for the summer reading program. 

 

4. What is the greatest stressor at your library right now? How can SCLS support you? 

• A laptop was taken from the third-floor digitization lab when the library was open.  The 

laptop was recovered a few months later when the crook tried to sell it to Pawn America 

in Madison.  This sparked some concerns related to safety and a controversy over who 

would pay for the laptop.  (Endowment board or library board) 

• Conflicts between the public library board and the endowment board 

o This is an unusual arrangement where the public library board is responsible for 

the library, but the endowment board is responsible for maintaining the building 

and grounds. 

o The endowment board is slow to act on building repairs/upgrades 

 There has been a water leak in the basement for 15 years and it really 

needs some attention, but the endowment board has chosen to not take 

any action. 

 After over five years the library was re-keyed in April of 2019.  This was 

done for many reasons but the main one was staff safety and limiting 

building access.  Access has been limited to only necessary people and this 

has caused an issue with the endowment board. 

 They have requested that the endowment board replace the front doors 

which are drafty and not secure with modern doors.  Work on getting this 

done has been slow going. 

 They have an awesome third floor room that could be used for things like 

meetings, but it requires electrical upgrades to accommodate projectors, 

laptops, etc. Unfortunately, the endowment board is not willing to 

entertain that notion. 

 

5. Anything else you’d like to share? 

• Joan and Kristie feel they are always doing their best to use the resources they have to 

constantly improve things.  The never give up and work very hard for the patrons. 

• The new wireless is great, and the transition was completely seamless they appreciated 

Emily’s work to install it. 

• Joan was appreciative of Jody’s ability to get her a report that she was unable to get from 

Koha or Crystal Reports. 

• Joan reports that the new speaker phone that is used for the Technology Committee does 

not work well at all.  It constantly cuts in and out which makes participating in the meeting 

impossible.  



• Bibliovation 

o Last Tuesday was an exercise in patience because it was very slow. 

o Each day it seems like issues are being addressed and it’s getting faster. 

o Today the speed met her expectations. 

o Joan is hopeful that there will be better reports. 

o One patron did complain about the app, but Joan filled her in on the progress in 

that area. 

• In 2020 the road right in front of the library will be redone which will cause some traffic 

issues. 

• Joan’s hours have increased from 10/week to 15/week. 

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 

 


