
 2019 Library Visit Interview Form 

Library Name: Pittsville Community Library 

 

Certification Grade: 3 

 

Date of visit:  8/28/2019 

 

Library staff present at the visit: Tammy Hardinger 

 

SCLS staff present: Heidi Oliversen 

 

Amount of time spent at visit: 2.25 hours 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below 

 

1. What is your favorite library story from the past year? 

Started working her in December 2018.  Doesn’t have just one story but all the stories of all of the 

experiences she has had since then that point out the various ways this library can serve the 

community – the ways it has served and is serving and a whole range of options for the future. 

Community appreciation is seen in the response to the new programs and changes that she has 

instituted and how well they have been received.  There has been some staff shuffling but feels 

that they have wonderful staff that works well with public and people really seem to enjoy 

coming in to the library. They have had a really positive response to the rehabilitation of the 

children’s area, which they had to scramble to get done before the start of the summer library 

program.  The patrons could not find anything the way the area had been previously set up.  They 

are not completely done yet, still working on labeling and shelving locations. 

 

2. What has your library done since our last visit that you’re really excited about? 

This is her first SCLS library visit.  Painted, changes to the children’s area (see above), major 

weeding project!  And for some reason they used to have 4 (sort of) working copiers.  They 

purchased a new color copier to replace the ones actually being used, have sold a couple and 

need to get rid of the other two.  

 

There is a new member of the Pittsville community that has an etsy shop and is also a graphic 

designer.  She has been helping them design their new logo and Tammy is excited about a 

rebranding project.  Wants more signage up in the community to add to (hopefully) and increased 

presences and view of the library as an integral part of the community, rather than just the place 

to check out books and movies. 

 

On an odd corner of the library, due to a load bearing column, they have created a small, quiet 

seating nook with a pallet wall, donated by the local pallet company. Working on creating a space 

to hang out and be comfortable. 

 



Also working on a major weeding project – once that is done they will work on re-thinking the rest 

of the space(s) in the library.   

 

3. What are you looking forward to in the coming year? 

Making slow but steady changes.  Making the library more involved in the community.  Changing 

the perception of the library to one of a more active and supportive place in the community.  

Looking forward to becoming more accustomed to the work and feeling more comfortable doing 

the “director tasks” that don’t come as easy to her.  Almost her very first task as the new director 

was working on the 2018 annual DPI report.  That was hard but Mark Ibach was extremely helpful 

and working on that helped her to define what information she had to track and retain 

throughout the year.  Currently feeling more comfortable doing everything that she does.  Wants 

to keep the positive momentum of changes (*slow but steady) into the next year and expanding 

on it.  

 

Would really like someone or somebodies in the community to purchase naming rights to the 

library.  Or to set up a trust that would insure the longevity of the library and help out with yearly 

expenses. 

 

Also looking forward to strengthening the relationship with the Library Board and building a 

Friends group.   Already have the beginnings of a Friends group.  Met in May with 15 people – 

came up with some ideas for programming and talked about fundraising.  Had a fundraising Tea in 

May and will never do fundraising that way again.  Library and patrons had to pay too much for 

the experience. A “Jane Austen Tea” was the initial idea, that the teas and foods serves would be 

specific to Jane Austen novels, but that was changed for a more general high tea.  The Austen teas 

idea has been tabled for now but they are still discussing the possibility of doing this next March, 

in time for Jane’s birthday.  The proto-Friends group helped out with a 6 week series of “specials” 

that worked out very well. 

 

4. What is the greatest stressor at your library right now? How can SCLS support you? 

Greatest stressor?  Expectations that you will work a 60 hour work week and then take work 

home like the two previous directors.  Expectations that you should be doing things the way they 

have always been done. She is not always good about reaching out for assistance but will try to do 

better.  Needs to identify her needs areas and then reach out to SCLS staff.  Major goal is to make 

this library a hub of the community.  She talked to the Board at the meeting yesterday about the 

possibility of joining LINKcat and they had a really good conversation about it, rather than just 

dismissing it “too expensive” as they have done in the past.  Right now the needs of the 

community are being met so no overwhelming need to join (though the Tech Services would be a 

welcome changes).  Still feeling a bit overwhelmed at times, perhaps that is exacerbated by not 

enjoying or being used to doing the “dryer” bits of being a director.  Have to carve out time to do 

the business end of things but as she learns how to do those tasks she feels more comfortable. 

 

The Library Board is a good group and helpful but there is some resistance to some of her ideas 

for change.  Part of that may be inertia, part may be due to not knowing their roles.  The Pittsville 

Library Board needs a refresher on their roles and responsibility.  When and how is that available?  

Heidi will follow-up and find out for her. 

 

She has been in communication with other SCLS staff about a variety of things.  Mark Ibach came 

and talked to the Board and Shawn has helped her start the strategic planning process.  Barb 

(previous director) worked very hard to find a way to include the summer school students and, by 



inviting the teachers directly to join the program, caused a very nice increase in the numbers of 

registrants for their summer library reading programs.   

 

On her own, she is working on initiating and building community engagement.    One thing was to 

go to the Meet and Greet (new school year) at the elementary school and took a large number of 

weeded books to give away to the students for free.  Felt that was very successful.  

 

5. Anything else you’d like to share? 

Pittsville Forward group.  Another new community member is a real mover and shaker and has 

started the Pittsville Forward group and invited Tammy to join.  Lots of new ideas that move the 

community forward while continuing to embrace the historic and unique. 

 

DPI Boot Camp in Marshfield.  Attended this and came away with a lot of information that she is 

still processing.  Some information she knew or had heard before, like information about 

Wisconsin State Statute Section 43, but it was good to hear and discuss again. Cindy Fesemeyer 

was the endnote speaker and really charged her up.   That was a great way to close out the boot 

camp. Libraries should be at the forefront of community engagement.  We talked about the 

Harwood Institute, where Cindy got her training, and shared that the  Cross Plains library is also 

interested in taking those courses to improve their skills at community engagement.  

 

Tammy has taken the basic library administration course and she starts the advanced course next 

week.   

 

The library bought a new laptop recently using the library savings account – new library board 

member made the motion and they all approved.   

 

Talked about Technology services though SCLS and how advantageous that would be. 

 

They hope to emphasize programing for young kinds and build up to teens.  This programming 

will help bring in families.  Hopefully come up with locally popular programming, something that 

will engage families or individuals that don’t always have the means to jump in a car and go to 

Marshfield.  Andrea at Vesper is her mentor and Tammy, Andrea and Stacey at Arpin are working 

on ways to collaborate on projects and programs that take advantage of their geographic 

proximity. 

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topic. 

Fairly new staff throughout the library.   Tammy started last December, Lois has only been here 

about a year, Sarah was just hired in July and was a former English teacher.  She has taken over 

the book club responsibilities.  Both clubs are reading Austen this fall. 


