
 2019 Library Visit Interview Form 

Library Name: Portage Public Library 

 

Certification Grade: 1 

 

Date of visit:  10/20/19 

 

Library staff present at the visit: Debbie Bird 

 

SCLS staff present: Emily Waring 

 

Amount of time spent at visit: 1 hour 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below 

 

1. What is your favorite library story from the past year? 

Debbie is a new director to the Portage library.  She has just felt so welcomed by staff, patrons, 

and other city departments.  She said it feels great to be in this community. 

 

2. What has your library done since our last visit that you’re really excited about? 

Debbie has made plans for lots of changes.  The biggest one right now is a sprinkler project they 

have going on.  When the building was added on to a couple years ago, they decided to wait on 

redoing the sprinklers in the old part of the library.  So the time has come that they need to 

complete it.  She is also having a local flower company redo all the landscaping in front of the 

library.  When I was there they were tearing out the old shrubs. 

 

3. What are you looking forward to in the coming year? 

She is excited to get to know her staff better and also implement some new ideas.  She is going to 

be working on a strategic plan (I mentioned Shawn could help) for the year.  She wants to get the 

Portage Library back to the top of the community. 

 

4. What is the greatest stressor at your library right now? How can SCLS support you? 

The sprinkler project!  I (Emily) have been helping with this by moving the patron PCs into their 

large meeting room as a temporary library and also moving staff PCs and printers.  She talked 

about how they need more circulation so they can in turn get more county funding. 

 

5. Anything else you’d like to share? 

With the sprinkler project going on, they have been more active in the community and set up a 

couple small libraries for a couple hours a day at different locations.  A couple nursing homes in 

town, a retail shop downtown to name a few.  We also talked for a while about the public opinion 

on the library, mainly the recent change in directors and the local “gossip” about it.  She really 

wants to move past it all and change the minds of the people in town that the library is so helpful 

and can offer so many services. 


