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Delivery and COVID-19: 

 

 

 Service:   

 Delivery has been established now for a few weeks at the 5-day service level for all 

routes.  It has been largely uneventful with a progression of measurable volume 

increase.  This is a chart that indicates our weekly bin volume since January 1: 

 
 

 The chart shows a gradual increase since delivery movement resumed in May.  It 

continues to peak all the way through the last week of August.  To date, we have 

recovered about 75% of our system volume that we had in March.  For all counties 

EXCEPT Dane, we have recovered almost 90%.   

 Note:  The BLUE bar represents the SCLS member volume and the ORANGE 

tops represent intersystem delivery (UW, statewide systems, etc.).  For intersystem 

delivery, we have recovered less than 50% of bin volume from March.  That too is 

steadily increasing. 

 

 Supplies: 

 After receiving our 3rd order of 400 new bins (totaling 1,200) last month, we have 

exhausted our extra “on-hand” supply completely.  This all coincides with a high-volume 

holiday week (Labor Day), increasing volume, and our 4-day quarantine. 

 The 4-day quarantine is the most impactful aspect of this shortage.  Previously, 

we would have a backup supply of up to 250 extra bins on hand.  Now, even after 

purchasing 1,200 bins, we have effectively 8 days’ worth of delivery waiting in 

quarantine (4 at libraries and 4 at SCLS).  With volume steadily trending upward, we are 

seeing any extra bins get used up quickly. 



 

 
Picture:  This represents 3 days of quarantine in 3 indoor parking spaces (the 4th day of 

quarantine items are on our work floor).  This is approximately 1300-1400 baskets. 

 

We are waiting to get through the volume accumulated from the week of Labor to 

assess another purchase or an alternative solution. 

 

 In addition to the new supply, we have acquired pallets.  These pallets are being 

used to reduce lifting and moving individual stacks of bins from trucks to quarantine 

and from quarantine to the sort floor.  This past week, our landlord completed work to 

widen our dock-garage door to accommodate the width of a standard pallet.  This has 

sped up the time to move several hundred bins from quarantine to the sort floor. 

 
Pictures:  (left) New pallets for interior transport and (right) Widened door from the 

garage 

 

  

 

 

 



 Staff: 

 Our staff has done well to acclimate to our many adjustments.  Our schedule is 

becoming congested with a lot of backed-up vacation that went unused.  We are 

positioned to accommodate that with the availability of our part-time staff filling in 

open shifts. 

 This week, we congratulated Vern Royle on his official retirement.  As a part-time 

staff member, he had been on board for over 10 years.  Most recently, he had route 

responsibilities on the UW-Madison campus. 

  

 

 

 

 

 

 

 

  

 

   

 

 

 

 

  

 

 

 

 

 

 

 


