Draft Calendar of Events 2023 for ILS Committee
February 1, 2023

¢ Introduce new cluster reps

® (luster Rep Orientation

e Discussion: Review 2023 calendar

e Discussion: 2024 Draft Cataloging Agreement (change)

April 5, 2023

¢ Discussion: Review service priorities for May All Directors
e Discussion: Preliminary 2024 ILS budget proposal
e Action: Approve 2024 Cataloging Agreement (change)

June 7, 2023
e Action: Approve final 2024 ILS budget proposal
August 2, 2023

¢ Discussion: Plan for fall ILS Users’ Summit

¢ Discussion: Bibliovation Development Plan

¢ Discussion: Review marketplace reports for ILS software and peripheral software
(committee members will report on new features and services found in the
marketplace)

October 4, 2023

e Discussion: Review 2024 draft Technology Plan: ILS section
¢ Discussion: Review draft 2024 Meeting Calendar (change)
¢ Discussion: Prepare for fall ILS Users’ Summit

December 6, 2023

e Action: Approve 2024 Technology Plan: ILS section
e Action: Approve 2024 Meeting Calendar (change)
e Action: Approve 2024 Bibliovation Development Plan



