
Director’s Report 

February 2024 

*This is a light director’s report because I only worked 2 days in February! 

Meetings and Visits 
Kerrie and I met with Heidi Bruns of First Business Bank to discuss our banking needs. We were able to 
update SCLS authorizations so that Joan and I are able to sign checks.  
 
The coordinators and I began discussions of SCLS service priorities for FY2025.  
 
Staff and I have engaged in extensive orientation so that I have a deeper understanding of my role, and of 
theirs. 
 

Personnel 
Our Delivery team is nearly fully staffed and they are settling into their new home nicely. The Delivery team 
seem to enjoy the brightness of the new space, and HQ staff have reported that they like having the delivery 
team in the building. 
 

Facility 
We continue to work toward completion of the building and the tying up of loose ends. 
 

Foundation 
Marty spent significant time orienting me on SCLS Foundation operations so I feel confident that I am 
ready to support the organization. 

 

Good News 
I have had an amazing first few days as director. Marty provided me with a solid infrastructure that should 
help me to keep SCLS operations running smoothly for some time.  
 
 
Respectfully submitted by, 
 

Shannon M. Schultz 

 
Shannon M. Schultz 


